NOTES FROM 2014 NASCO INSTITUTE ROUNDTABLE:

DIFFICULT DECISIONS — ASKING A MEMBER TO LEAVE

Parking Lot

- Decision Bodies: Entire Membership, Member Panel (ICC — A2), Membership Committee (UCLA)
- Conduct Committee (BSC)

- Administrative Committee (BSC)

- Staff Dec. (ICC Austin)

- House Mediation — Judicial Committee (ICC Austin)

- Referral Process (ICC A2)

- Community Circles (BSC, Oberlin)

- Membership Review (ICC- Austin)

- Persona Non Grata Progress (BSC)

Resources

- Conditional/Behavioral Courmet(?) (BSC)

- No Show Process (ICC Austin)

- Missed Jobs System (Oberlin)

- Communication Session

- Consent Discussions

- Banning Policies: A request to leave -

- Member Advocate — SSC

- Check-in’s(Periodic House Meetings) / “Why are we here” Sessions
- “Clearings,” every six months with each co-op member

Ideas/Requests

- Restorative Justice Models
- Book: “Art of Communication”



