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The Book of Genesis

Creating Bylaws and Policy in Student Cooperatives
1) Develop a Vision
A cooperative is made up of people with many different agendas.  Mutual agreement must be sought creatively and consensus should be reached on an overarching vision for the organization before effective co-op policies can be developed.

2) Identify a Model
All co-ops began somewhere and there have been enough over the years that there must have been one organized similarly to what your co-op wants to achieve.  There are also legal frameworks within which co-ops traditionally work.  Some cooperatives also use other types of social experiments as models for their organization.  Using models can eliminate a great deal of preliminary work and help the developing organization avoid common pitfalls.

3) Designate a Process
Adopting bylaws and policy is a big job and the process for this work should be spelled out.  Work can be tasked out to individuals or committees.  The process should include the following:

√
Policy Collection - The larger the group that suggests and agrees on most of the policies included in the document, the more likely that the subsequent draft will be in alignment with the shared vision.

√
Outlining - Traditional policy areas such as membership, education, governance, personnel, finance, etc. can be used to simplify textualizing.  Policies must be ordered so that they are at the same time simple to understand and catalogued for reference or future ammendation.

√
Checking-in - Periodic check-in with larger group(s) than the drafters will ensure that the developing policy remains true to the united vision of the organization.  The size of the organization will largely determine the nature of this step.

√
Textualizing - Policy must be readable, concise, and specific.

√
Revision - The effectiveness of this step will determine the overall effectiveness of the policy and the likelihood of its passage.  The effort spent on this step is related conversely to the effectiveness of the check-in step.


√
Ratification - Once a document of policy has been drafted and revised it must 


face the test of the membership.  The ratification process will probably be 


determined by law and/or the originating documents of the cooperative. 
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