These notes came out of a discussion by participants at 2007 Anti-Oppression Action Camp on calling people out.

Issues with calling each other out:

· I feel like I’m constantly doing the calling out, and it’s not reciprocated

· I jumped into calling someone out without addressing them first (like asking how are you). They got defensive and said I was business like

· I need a better way to call people out on them not doing a fiar share of the work with out pissing them off. 

· I’ve seen people make passive aggressive comments that shut people down. They also get defensive.

· Saying behavior “isn’t allowed” made someone defensive

· I have issues calling out people who are already in a position of pwer over me. Crossing that boundary is difficult

· People intellectualizing their behavior, making it difficult to make them see if/that their behavior is affecting others negatively

· I’d say: you sound like a racist asshole—the reaction I got was “tough guy” style. People intentionally said racist things about me because they knew I had an anti-racist attitude.

· One time someone said something very inappropriate in front of customers—I went to management and they got fired.

· I’d like to call people out more often. How can I bring those topics out more in conversation? Trying to raise awareness and not let things slide

· Ways to make a communal culture more conducive to people calling each other out in general. 

· It’s hard to go after a little thing and explain how it’s indicative of a bigger thing

· Calling people out compassionately. 

· Over coming barriers. 

· Accountability—group projects. How to confront things when they’re not being done. How to handle patterns of that, without acting like a crazy authority figure.

· For really difficult people: is it pragmatic to call this person out? Will it do anything? Will it make them more aggressive?

· When are good times to call people out? What are the lines that you feel are harmful behavior?

· What to do when people say their oppressive behavior is in the name of absurdist humor?

· How have people called out other communities of groups? Other houses or co-ops?

Ideas and action steps:

· I’ve kept a diary of occasional incidents that I want to remember, so that I can remember them better. Then I can say, hey I want to call this out as a pattern of behavior. 

· Cat calling: my male friend responded to the calls of men (as in saying “hi”) this made me feel supported, as well as made the other person aware of the inappropriateness of their behavior.

· It is possible that you can’t call someone out in every circumstance. I haven’t felt safe calling men out when solo as a woman 

· Sometimes I choose not to respond. Maybe just wish them a good night. 

· red flag agreement: you can red flag people’s behaviors and actions and talk to them about it later

· I ask the purpose of people’s behavior. 

· the “whoa:” I use this for temporary communities (such as workshops). People can say “whoa” when: someone says something they don’t understand, someone’s talking too fast, someone says something that’s out of line. 

· bad time to call someone one: in front of lots of people

· use “the love sandwich”

· another good formula: I care about you. I don’t intend upon hurting you or making you feel defensive. Your behavior (x) is making people feel uncomfortable. 

· a great thing to have when calling someone out is to have resources available to people 

· remember: there’s lots of different levels of caring and loving. You could care enough for someone that you don’t want to hurt them by calling them out

· How do you go about holding people accountable?  You can ask them if they need help improving, or check in with them in the future, to try and give them the assistance they may need in the context of improving their behaviour or attitudes. Adding into guidelines for the community, membership agreement, etc: we have a commitment to end oppression. If you want to be part of the community, you need to attend events. Also: it’s important that you are able to attend these meetings because we’re looking for your feedback. Is there another way that we can make this work? 

· If it is intentional for a specific reason, then it may have to be looking at a different level of guidelines. Clearly define the obligations of the community.

Are there expectations around oppression in your member recruitment process:

· we have interviews. We ask: what does social justice mean to you? We also make it clear it’s a safe space.

