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“To consciously apply their place-
based economic power, in 
combination with their human and 
intellectual resources, to better the 
long-term welfare of the 
communities in which they reside.”

Hodges and Dubb, The Road Half Traveled

Anchor Mission



“Communities and universities need each other.  The 
university cannot thrive without the full support of its 
community and the community can’t thrive without the 
full engagement of its university. 

The future of each is tied to the other.  This is the 
foundation on which partnership is built.”

Jim Votruba
President Emeritus
Northern Kentucky University

Key Concept: 
Community Engagement



 Drivers of Anchor Strategies 
Why an Anchor Institution Movement Now

• University intellectual support for 
engaged scholarship (Boyer, etc.)

• Growing social service and 
infrastructure gaps

• Increased economic importance of eds 
and meds

• Change in federal policy and shifts in 
funding of federal education



UC San Diego:
1992 (and 2014?)

Op-Ed column,
Jeffrey 
Yamaguchi, 
UCSD Guardian,
January 21,
1992



 Who is “the University?”

• Administration
• Business Office
• Housing Office
• Financial Aid
• International Students
• Student Affairs
• Faculty, students, trustees, alumni, parents, etc.



 Business Office questions

• Is your organization financially viable?
• Is the service provided necessary or used?
• Two university goals are to provide education and 

to maintain the school’s reputation.   How does 
your co-op help them meet these goals?

• Does your co-op engage in things that could be 
considered risky?  Universities are loathe to risk 
litigation.



 In loco parentis: University as “parent”

• Standards of cleanliness and organization can 
change with age.

• Administrators like to avoid complaints from 
parents or alumni.

• It is easy for an administrator to focus on the 
immediate fire that needs to be put out and lose 
sight of the deeper value of your co-op.



 Investor-type questions

• If you are using university resources (such as 
leasing a building), the big question is, “Does the 
co-op provide the best possible return of value to 
the university community?”

• If you are asking for additional resources, the 
above question can determine your success or 
failure in getting what you want.



 Key co-op strategies
• Face problems with a proactive action plan.
• Acknowledge problems in conjunction with the 

solutions you’re implementing.
• Make it clear that the problem has been addressed 

and is less likely to occur again.
• DON’T cover-up.  It only makes you look worse 

when the issue goes public.
• The Almost Golden Rule If your co-op helps the 

university achieve its goals, then they are likely to 
help you achieve yours.



 Strategy 1: Sound management

• Sound capital maintenance.

• Good “aesthetics” maintenance.

• Good cash flow, reserves, financially stable.

• Track record of few complaints.

• Record of dealing with complaints. 



 Strategy 2: Stability (reliability)

• Demonstrate a need (high occupancy or 
strong sales).

• Easy to contact us — available during 
business hours.

• Phone number stays the same.

• Not too many different contact people.



 Strategy 3: Professionalism

• We complete appropriate financial statements.
• We have articulated long-range goals and have a 

plan to accomplish them.
• We are proactive in response to problems and 

changes.
• We have some knowledge of our market and how 

non co-opers operate.
• We have letterhead and our phones are answered 

in a professional manner.
• Our correspondence is neatly printed and spell-

checked.



 Strategy 4: Community engagement

• Sponsor campus-wide events and network 
with students, faculty, and staff on campus. 

• Help with “town-gown” relations by building 
coalitions with groups that are off campus.

• Maintain relationships with your alumni. Co-
op alumni who remain connected to their co-
op often donate to the university as well.

• Community engagement is an investment 
and a job– devote real time and dollars.



 Strategy 5: Public Relations

1)Have a system the University can relate to.
2)Take administrators out to lunch to discuss how 

things are going and educate the administration 
about your co-op.

3)Pass along favorable letters received by the co-op 
to administrators at appropriate times.

4)Invite administrators to educational events 
sponsored by your co-op. Make them proud of 
what you do.

5)Publicize positive events to student and local 
newspapers, social media and blogs.



Making a Proposal to the University
• Indicate the date/year the proposal was written.
• Use a brief descriptive title.
• Indicate who is recommending/authoring the proposal.
• Start with a concise, carefully worded statement of 

your proposed action.
• Include why action is needed, historical background, 

and other major options and relevant info.
• List probable benefits and possible drawbacks.  Also 

list any alternatives which could be considered.
• Try to limit the proposal itself to one page, attaching 

supporting documentation if necessary.



Places Where You May Want
University Assistance

• Low-cost loans
• Marketing (co-op inclusion in mailings, web sites)
• Access to incoming student lists
• Discounts and funding (room rentals, conference 

funding, discount purchasing, collections assistance)
• Access to technical resources (legal, insurance, 

education and training, counseling/mediation)
• Low-cost leases for stores or housing property
• Access to used university equipment and furnishings
• Incorporation in academic curriculum
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