Cleanliness is next to ...

Creation of the Berkeley Student Cooperative’s
Habitability Program
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C Numbers

17 Room and Board houses

3 Apartment complexes (Room only)

e Approximately 1300 members

e 5 hour weekly workshift requirement in houses




Defining Habitability

Reduce the hazards of fire

Prevent the spread of foodborne illness

e Minimize conditions favorable to the harboring and
breeding of pests

e Avoid obstructions that interfere with the comfortable
enjoyment of co-op life

at are other reasons cleanliness is important in co-ops



at are other reasons cleanliness is important in co-ops?

Preserve the space for future co-opers - Stewardship

Maintain what you have to keep costs lower for
members

Member retention & recruitment

Accessibility

External - Neighbor, city, university relations
Landlord Responsibility



ndlord Responsibility

Implied “Warranty of Habitability” - andiord duty to regutarly

inspect rental units for defects which may affect the habitability of the premises

e Compliance with state and local building and health
codes:

o CA Retail Food Code
o City of Berkeley Municipal Codes




re we meeting our mission?

ur mission is to provide a quality, low-

cost, cooperative housing community to
university students, thereby providing an
educational opportunity for students who
might not otherwise be able to afford a
niversity education.




cost & cooperative

Housing + Food ponthiy Rent
in Berkeley

1,200

$1,000

Housing Only

800

600

T
Shared or Single UCB Dorms - Roomin a City of Berkeley
Room in BSC Triple Room in Rochdale 3BR  Median 3BR rent
Room and Board Unit1l Apartment divided among 3
Houses people
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istory of BSC inspections

Internal inspections conducted by
students w/ Central Maintenance

oversight
o complaint-based program

e Fire Department
City Department of Environmental Health
- put on notice




inging the issues to Board!

Staff and student execs begin to |.D. deficiencies and
present to Board our current situation

Presentation at Board of Directors training- “dirty”
pics

e Policy discussion @ Committee level - Operations

e Outreach to house-level managers, staff and members
for feedback - focus groups, interviews, sharing
inspection results.

o General Membership Meeting (GMM) on habitability



https://docs.google.com/a/bsc.coop/presentation/d/1V0_DJ9rviujQbIebNKYs8FQfJS787oTVaPInE19xJFs/edit#slide=id.p

rafting policy

Directly address our org deficiencies

o Cycles of cleanliness

Pass/Fail binary not detailed enough
Workshift Fines accumulating in house account
No penalty for failing

No quick response when house fails to comply with
standards
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eating Policy

Professional Staff position
o Operations Assistant Job Description

o Job duties expanded w/ policy
m part-time — full-time after 1.5 years

Habitability Policy Package - passed
F13



https://docs.google.com/a/bsc.coop/document/d/1mFt0oh81bseu3O6dCEPNzy4efBjco2IOaZ-AcsvoPhg/edit#heading=h.jwn5nx9xvk9e
https://docs.google.com/a/bsc.coop/document/d/1mFt0oh81bseu3O6dCEPNzy4efBjco2IOaZ-AcsvoPhg/edit#heading=h.jwn5nx9xvk9e
https://www.bsc.coop/policy/index.php/V.A._BSC_Habitability_Code

imeline for Polic

ring 14 T8 RGN B
Grading Scale - A-F L IIlll E

e Updated workshift termination process
Summer 14

e Habitability Accounts

e Professional Cleaning services

(if needed or desired by units)



https://docs.google.com/a/bsc.coop/document/d/1LQrmlkQLsHgiV_GPCYkifRoJo6DU8ld6jyQOQFqaYto/edit
https://docs.google.com/a/bsc.coop/document/d/1LQrmlkQLsHgiV_GPCYkifRoJo6DU8ld6jyQOQFqaYto/edit

imeline for Policy Roll-out

Il 2014

Random Inspections

e Member fines for failed
inspection

e Incentive Program -

o cleanest overall

o most improved



https://docs.google.com/a/bsc.coop/document/d/1LQrmlkQLsHgiV_GPCYkifRoJo6DU8ld6jyQOQFqaYto/edit
https://docs.google.com/a/bsc.coop/document/d/1LQrmlkQLsHgiV_GPCYkifRoJo6DU8ld6jyQOQFqaYto/edit

anager & Member Education

Manager Training Presentation

New Member Orientation video

e Unit-level orientations

e Email updates before & after inspections

e (Continuing education component - still in progress
o how to directly educate our membership?



https://drive.google.com/a/bsc.coop/?tab=mo#folders/0B7V0rfrAyJh2TklvczY4ZEt3aWc
https://drive.google.com/a/bsc.coop/?tab=mo#folders/0B7V0rfrAyJh2TklvczY4ZEt3aWc

plementation Assessment

e Member’s request grievance
procedure

=> Board passes policy about

semesterly grading rubric

review

e Are we seeing results?

Organized Free Pile
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Before & After




Before & After










ke Aways

More than landlord responsibility, long-
term preservation of property and assets
e For the BSC, inspections are working!

e Grading scale has been a success

e Newer policies still being tested - fining,
randomization.




C Materials

Presentation at BOD training
Operations Assistant Job Description
Updated Habitability Policy Language
Timeline for Policy Roll-out
Manager Training Presentation
Grading Rubric A-F

Inspection Forms



https://docs.google.com/a/bsc.coop/presentation/d/1V0_DJ9rviujQbIebNKYs8FQfJS787oTVaPInE19xJFs/edit#slide=id.p
https://docs.google.com/a/bsc.coop/presentation/d/1V0_DJ9rviujQbIebNKYs8FQfJS787oTVaPInE19xJFs/edit#slide=id.p
https://docs.google.com/a/bsc.coop/document/d/1mFt0oh81bseu3O6dCEPNzy4efBjco2IOaZ-AcsvoPhg/edit#heading=h.jwn5nx9xvk9e
https://docs.google.com/a/bsc.coop/document/d/1mFt0oh81bseu3O6dCEPNzy4efBjco2IOaZ-AcsvoPhg/edit#heading=h.jwn5nx9xvk9e
https://www.bsc.coop/policy/index.php/V.A._BSC_Habitability_Code
https://docs.google.com/a/bsc.coop/document/d/1LQrmlkQLsHgiV_GPCYkifRoJo6DU8ld6jyQOQFqaYto/edit
https://docs.google.com/a/bsc.coop/document/d/1LQrmlkQLsHgiV_GPCYkifRoJo6DU8ld6jyQOQFqaYto/edit
https://docs.google.com/a/bsc.coop/file/d/0B7V0rfrAyJh2UE1kTE1BVVhOUlE/edit
https://docs.google.com/a/bsc.coop/file/d/0B7V0rfrAyJh2UE1kTE1BVVhOUlE/edit
https://docs.google.com/a/bsc.coop/document/d/1dzGbwokEs-pWY53SKuhH_ughQA0zg1SFmsZQujPUe_0/edit
https://docs.google.com/a/bsc.coop/document/d/1dzGbwokEs-pWY53SKuhH_ughQA0zg1SFmsZQujPUe_0/edit
https://drive.google.com/a/bsc.coop/?tab=mo#folders/0B7V0rfrAyJh2d2RzVUZPWDhHM2s
https://drive.google.com/a/bsc.coop/?tab=mo#folders/0B7V0rfrAyJh2d2RzVUZPWDhHM2s

