	Form a Core    Working Group
	
	Draft 

Project Budgets
	
	Order Survey &

Title Insurance

	Identify Your Vision
	
	Write

Business Plan
	
	Apply for Loan(s)

	Pay Escrow
	
	Sign a Purchase Contract
	
	Create Operating Policies

	Visit Other Cooperatives
	
	Finalize Budgets
	
	Close on Financing

	Determine Decision  Making Structure
	
	Close on Purchase
	
	Build Community

Relationships

	Sign Member 

Occupancy Agreements
	
	Find a Lawyer


	
	Fundraising

Beg / Borrow / Steal

	Decide Equity, Tax, & Corporate Structure
	
	Search For Buildings
	
	Open a 

Credit Union Account

	Create By-Laws
	
	Review Local Zoning &

Code 
	
	Contact Potential Lenders

	Create 

Membership Documents
	
	Loan Approved
	
	Move In

	Contact NASCO
	
	Order Building Inspection
	
	Have Fun!


