FACILITATION

Objective:

To create space for everyone to be the best group member they can be.

Icebreakers: 

2 truths and a lie - Everyone shares two truths about themselves and one lie (in random order). The others have to guess what the lie is.
1 on 1 between group members(you can call them “cha chats” –cha means tea in Japanese) -  find a fun way to divide the group up into pairs and give 5 minutes for these pairs to spend chatting, checking in or give them a topic such as their guilty pleasure, their best friend, their earliest memory, etc.

Question to the group – either have questions prepared ahead of time or hand around scraps of paper and have people jot down a question then mix it up and hand out the questions to everyone (in random order), go around the circle and each person will read a question and respond to it (examples include “what is your favorite Halloween costume?”, “what would your super power be if you had one?”, or “what change would you make in the world if you could wave a magic wand?”. 
Techniques for group processes:

Penny for your thoughts-hand out 3 pennies to each person during a meeting or discussion. Whenever someone speaks they have to drop the penny in a jar. When their pennies are gone they cannot speak anymore. The meeting is not over until everyone has spent all of their pennies. 

Mind mapping – start with some chart paper or bristol board and markers. Have a circle in the middle with the main idea inside of it. The group can decide what ideas relate to that idea and draw a line out to that idea inside another circle. They can add links off of the larger and the smaller circles. It’s an interesting way to consider all of the related ideas to the topic you are working with. Then you can talk through how to work with all of the new information and ideas you have created as a group and how to move the idea forward. 

World Café - Participants discuss the topic around their table and at regular intervals (5-10 min) they move to a new table. One participant (the table host) remains and summarizes the previous conversation to the newly arrived participants. By moving participants around the room the conversations at each table are cross-fertilized with ideas from other tables and then a new group can dig deeper into the issue. At the end of the process the main ideas are summarized in a plenary session and follow-up possibilities and action items are discussed.

Dot Storm – after the group does a major brainstorm on an idea, the possibilities or key ideas are listed on paper and everyone is given some stickers (ex: 3 each). They can then go to the chart paper and sticker the topics that they feel are the most valuable or doable. They can assign all stickers to the same idea or can split them among different ideas. It helps lower down a big brainstorm to select the items to take action on first (but the other ideas can be captured and not lost as well). 

Other ideas:

