
The Four Roles of a Facilitator

1.  Insures that a group follows its own process.
•
 Make sure maintenance functions are filled.

•
 Make sure each agenda item has a sponsor at the meeting.

•
 Clarify status and desired outcome for each agenda item.

•
 Clarify motions before they are voted/consensed upon.  Have the minutes taker read a motion before the group takes action on it.

2.  Keeps group conscious of time-factors.

•
 Periodically summarize the discussion.

•
 Take responsibility for keeping a discussion relevant.

•
 Take responsibility for making process suggestions for the group to reject or accept.

3.  Assists the group in analysis; lends direction where possible.
•
 Always seek to maintain a positive atmosphere at the meeting.

•
 Show appreciation to group and to individuals for progress or accomplishments.

•
 Keep group from focusing entirely on details.

4.  Empowers the group as a whole; works to circumvent any attempts to overpower the group.
•
 Draw reticent people into the meeting.

•
 Check in with the group often; be sensitive to group dynamics.

•
 Learn to recognize hidden comments as proposals.

Miscellaneous… 

•
 Prepare for a meeting in advance.

•
 Review Agenda at the beginning of the meeting.

•
 Know the personalities of the group.

North American Students of Cooperation
PO Box 7715 • Ann Arbor, MI 48107

734/663-0889 • www.nasco.coop
North American Students of Cooperation
PO Box 7715 • Ann Arbor, MI 48107

313/663-0889 • nasco@umich.edu

North American Students of Cooperation
PO Box 7715 • Ann Arbor, MI 48107

313/663-0889 • nasco@umich.edu


