
Large Student Housing Co-ops Roundtable

Date: Saturday, November 16th
Course Block 2: 9:00 am - 10:15 am
Location: Rogel Ballroom

This roundtable invites participants from large student housing co-ops to discuss shared 
challenges, celebrate successes, and explore strategies that support vibrant, large-scale 
cooperative communities. Participants are encouraged to share insights and experiences to take 
back to their co-ops.

Check-in: Name, pronouns, access needs, your role in your co-op, and one strength or challenge 
you see in your co-op’s community.

Discussion Questions

• Managing Member Relationships and Engagement
• What challenges have you faced in maintaining strong connections among 

members within a large co-op? How does your co-op create a sense of community 
despite its size?

• How do you address conflicts or misunderstandings within a large and diverse 
membership?

• Institutional Memory and Leadership Transitions
• What are some of the biggest challenges you face in preserving institutional 

knowledge as student members frequently transition out?
• What systems or practices have been effective in transferring knowledge from 

outgoing to incoming members or staff?
• Connecting Individual Houses or Units within the Larger Co-op

• How does your co-op balance the identity and autonomy of individual houses/
units with the broader goals of the larger organization?

• Are there challenges in uniting houses with different cultures, needs, or 
approaches, and how do you address these?

• Member Involvement and Turnover
• What trends have you observed in member engagement? Are certain groups or 

types of members more involved than others, and how does this impact the co-op?
• How does your co-op handle the high turnover inherent in student communities, 

and what strategies help retain institutional memory and cohesion?
• Communication and Decision-Making in Large Co-ops

• How do you ensure effective communication across a large co-op? Are there 
specific practices or tools that have worked well for your co-op?

• How does your co-op manage decision-making in a way that balances input from 
all members with the need for efficient governance?



• Impact of Size on Co-op Reputation and External Relations
• How has the size of your co-op affected its reputation within the community? 

Have you encountered any particular challenges or advantages when engaging 
with the local community or external partners?

• What steps do you take to manage public perception and build positive 
relationships with neighbors, local government, or university partners?

• Diversity of Offerings and Member Experiences
• How does the diversity of individual houses or living spaces within your co-op 

enhance or challenge the overall co-op experience? Do you find that members 
identify more with their house or with the co-op as a whole?

• Are there specific benefits or challenges to offering different types of living 
arrangements, and how do you address these?


