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Introduction/ 
Acknowledge- 
ments 

This publication is designed to serve as a 
general guide to young adults who are 
considering careers in Canadian and United 
States cooperatives. Students unsure of what field 
of study to enter in order to qualify for 
cooperative jobs will find the highlights of fields 
with particular growth potential helpful. 
Teachers, advisors, and youth program leaders 
will find the Guide easy to use as a discussion 
tool, in part or whole. One of NASCO's primary 
purposes lies in cooperative career development. 
The cooperative movement always needs new 
employees to help run established co-ops, and 
work toward the development of new ones. As 
the International Co-operative Alliance declared 
in a statement commemorating the Year of Youth 
on Cooperative Day, July 6, 1985: 

Young people represent the hope and 
challenge of the international co-operative 
movement. If they come to know 
cooperatives, the young shall not fail to 
understand and enhance it. 

This Guide is designed to encourage dedication 
and excellence in young people's cooperative 
leadership. 

Partial funding for this project was provided by 
the Mutual Service Insurance Fund, and 
administered by the National Cooperative 
Business Foundation. 

NASCO also gratefully acknowledges the 
assistance of the following persons who served on 
an advisory committee for this publication: 

Robert Briscoe, University College of Cape 
Breton 

Art Danforth, Art Danforth Associates 
Thomas Ellerbe, Jr., The Cooperative 

Foundation 
Karin Evans, Contemporary Books, Inc. 
Anne Hoyt, University Center for 

Cooperatives 
James Jones, Ann Arbor Inter-Cooperative 

Council 
Stewart Kohl, National Cooperative Business 

Association 
Eric Martin, NASCO board member, Guelph 

Campus Co-operative 

William Nelson, University of Minnesota 
Technical College, Waseca 

David Simpson, American Institute of 
Cooperation 

Edward Slettom, Minnesota Association of 
Cooperatives 

Hank Van de Vondervoort, NASCO board 
President, Toronto Globe & Mail 

Joel Welty, author 
Karen Zimbelman, Rochdale Institute 

These persons provided valuable statistics, 
expertise, and suggestions, helping to make this 
guide as specific and up-to-date as possible. 
Special thanks to Art Danforth, Karin Evans, and 
Joel Welty for reviewing the entire manuscript 
several times. 

NASCO would like to express gratitude to the 
following organizations and individuals for their 
permission to reprint photographs and text: 

Photos: 
-American Institute of Cooperation AIC 
Newsletter, November 1984: p. 19. 

-British Columbia Central Credit Union 
Enterprise, Sept./Oct. 1983: p. 9. 

-Esmond Choueke: p.  15 (originally printed in Co-
operative Housing Foundation of Canada From 
the RooJops, March/ April 1984). 

-Group Health Cooperative of Puget Sound View, 
XXVII, No. 4, 1985: cover, p.  21. 

-Inter-Cooperative Council (Ann Arbor, 
MI): cover. 

-Kentucky Bank for Cooperatives: p.  2. 
(appeared originally in AIC Newsletter, 
March 1985). 

-Land O'Lakes Mirror, February 1985: cover, 
P. 18. 

-Michigan Federation of Food Co-ops: P. 4 & 
p. 14. 

-People's Food Co-op: cover, p.12. 

-Reston Children's Center & The Kamber 
Group: p.23. 

Tennessee Farmers Cooperative: cover. 
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Paraphrased text: 

-Cooperative Information Consortium: 
Portions of sections on farm credit, fishery, 
craft, auto care, energy and utilities co-ops and 
the National Cooperative Bank excerpted from 
Finding Co-ops: A Resource Guide and 
Directory, © 1984. Used with permission. 

-Credit Union National Association: Profile of 
Linda Weber (Financial Services section) 
excerpted with permission from Careers in 
Credit Unions: We've Got What You Want, 
© 1983. 

-Land O'Lakes: Profile of George Barr 
(Agricultural Cooperatives section) excerpted 
with permission from Land O'Lakes Mirror, 
January 1985. 



cases, returned in proportion to the 
amount of business a member does v 
the cooperative. No member may gai 
the expense of others. 

*Commitment to education of 
members, employees, and the public i 
the principles and practices of 
cooperation. 

*Cooperation among cooperatives 
all kinds, from local to international 
levels. 

Considering A 
Career With 
Cooperatives 
A Way Of Doing 
Business 

Although the term "cooperative business" is 
unfamiliar to many people, cooperatives have 
played an important role in the economy since the 
19th Century, and most of us have used the 
products and services of cooperative businesses. 

A cooperative is simply an organization that is 
owned and operated by its members to provide 
products or services to those members (and, in 
some cases, to the public). Cooperative businesses 
are as diverse as business itself; they include credit 
unions and insurance companies, medical clinics 
and child care facilities, tiny storefront food-
buying cooperatives and giant food producers 
such as Land 0' Lakes, Welch's, Sunkist and Sun 
Rype. 

The common foundation on which all 
cooperative enterprises rest is a set of guidelines 
called the Rochdale Principles. Named for the 
English town where they were first drafted by a 
group of weavers in 1844, the Rochdale Principles 
call for: 

*Open, voluntary membership, without 
social, political, racial or religious 
discrimination. 

*Democratic control — one member, 
one vote. Decisions in cooperative 
businesses are made by people, not 
dollars. Members elect a board of 
directors, which determines policy and 
appoints managers. 

*Limited return on capital investment. 
Cooperatives may allow their members a 
modest return on money invested, but 
limit this return to prevent speculation 
and arbitrary price increases. This 
principle ensures that resources go to 
providing goods. and services at 
reasonable cost to all, rather than to 
creating wealth for a few. 

*Return of operating surplus to 
members. This ensures that products and 
services are provided at the lowest 
possible cost and that any surplus is used 
for the benefit of all members or, in some 

"The material resources 
which cooperative action 
has put at the service of the 
toiling multitude have had 
the effect of increasing the 
knowledge, stimulating the 
intelligence and developing 
the character of 
democracy." 

—George Keen, Secretary, 
Co-operative Union of 
Canada, 1915 

"In a cooperative, 
education means explaining 
to the public -- the non-
members — about the 
cooperative. It means telling 
the new member why and 
how to use, to benefit from 
and to share responsibility 
for the co-op's operation. It 
means training employees, 
managers, board members, 
and other leaders. 
Cooperative education 
strives to give the members 
a sense of community with 
each other and with other 
cooperators all over the 
world." 

—E. Sekerak and A. 
Danforth, Consumer 
Cooperation: The Heritage 
and the Dream 


