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AN OPEN LETTER TO 
PHIL DODGE 

On _behalf of the Madison St11dent co~ops I would 
like to shiire some ideas in re.spouse to yot.1-r 
Jetter which appeared in the Ap<'i1 23, 1971 
NASCO newsletter. 

}i'ir~t. you a·re not quite con·cct on the lack of 
cooperative:s on the prog:ram-~Jerry Dcidcrich 
of CUNA spoke '<'E::l"Y well on the Nixon adminis~ 
tration 1s policies that are destro-ying hundred.s 
of sma1l new cr~d.it uuions .. -rnostly serving 
blv.cks c.nd chic.anos. 

We do f(•el that the exchange of id0:as and initial 
contacts being :rnade between stud-ent co-ops and 
long $ta.nding co-ops has been one of the best 
things to happen this year. In f~ct, a three way 
joining of long established co-ops, student co­
ops and poor peoples 1 co-ops is needed to 
s.trengtiH~n q,nd give a. sense of a purpose to co­
operatives. 

We all seem to share this feeling. I hope t~e 
feeling will develop into the type of co-partner­

ship you suggest.. 

Regarding progn.trnming and hwit.(ltions tO the 
£-!l.adison conference, otn• appologies. The 
!-!f_adison coM·OPS are somewhat we?.k, new, and 
diso.rg~mized---Oll.r enthusiasm is greate1.' than 
ollr administriltiv<::; ability. 

continued on page 4 
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WHY TRY? --ISI,ANDS OF SANITY IN A CRAZY WORLD 

We don•t haV·t:; too :tnuch to say about th:!r1gB 
-wd<'l.y, Snre, ·we have a. vote. But tin: l'eal 
d;;~dsions, the tough econurnic deci:~ion.s a-:t·c 
made by boards of xnajor co:rpoi'~iti.OHS-~·boards 
chose.n by and responsible to the ·L':V/ who own 
L•CJSt of thus~;- nH·-..jor corporaticms. Inte:flocld.n&~ 

i:c:Jard:~, ar,or;yn1ou::; and facel.t'H<J boat·dg. H•)W 
futile to u~lk of regalarion v.rhen dt-=: bas.ir:,-o~sses 

}•egulatc:d arc the p~'i.f>i omd fut1..1.1"f1 e:rnployers uf 
the regu.latoxt>. Ho\.\t .futi.l,~ t;-., ... atter:J.pt <:tt in­
vasion of <:u--..nu;::d stock!-:o.lrh~i:s rnc:eiin~~s v./h<::n 
th.;: don·,.in<lnt fi.nO..r1.ci..c.l intor~i;t BO outweighs ::he 
protest"l.ng ll·.m1-an int-::..:c c.: st. 

'J;:'I.ere 1 o :no pt:.n:·fecf: ans:,vc~r, no c•_<n->alL :B·qt 
Wt.': believe ore<:·-; basic n-t:ed is tr.:, pl<tce contY'n] in 
the hand.:~ of the people who b~1·'{ a.r,d use tlh~ pro­
tinct' and the service, 0~~ at l>C"a.st enough of the 
cont:ro-1 to ;):tnv:iclB a 1najor y<:~.:rdstick. And that 
n·ceans: develop coopexat:i.v<::;.s, l'o.:t" the in:lpo:r­
tant fact about a coo_pe:rativ"" is that the cu:.sto:rn .. 
r x·s own the bu9~ness. }.·l.::d--.~ th<:tt or.'!.t: cho.nge, 
and yo~~ build a co1nph~tely new orientation; 
.Production .and dlstxibutiou to ·::11e~:t the need.z. 
a-t.d wants of c:·-:::.nsurners, as they Lh.erf;Sclves 
c:..:.'~~.t':::,. th:;_-c,u.li;_}, ~~1ci::' <;;~ect<..'J. ;r::zpl·e-.senta.l.iveH. 

Not an easy change. D-nl, we belie';e, an .?.bso._ 
Jutely essentiaJ. orH~-. A chance that: puts the~ 

emphn,s-is on peo-ple v-;orldng togethe.t' for t.hdr 
:cnntu.al br:!nefit-~(n-i coop\~!'<:tti~Hl •. A du::.nw:.~ that 
retv.:tns to custon'!.(e;rs the {~Xe(·:::s~; net earnir;&~r~ 
of the bl.tsines.s) Jnstead of siphcming thern of.f 
aa Jn··~~nt.s into the pockets (Jf those wh.::. already 
have tr."JUSt of thv wealth. A .:;::henge that D:1E1ke.s 

it possible for poUtka1 :.lcmocrac '/ to become 
t~ffectJve. b-y l~einforcing it wil.h ~conor:nic 

,.'nlocracy. 

HJtNDLE:S E'OH. AN IDE:AL 

V/it.h a cooper2tive, people sta.:tt 'Nh<:;re they are" 
},1ajor corpo,·atior;';:1 a:re r-:.'!ally uuLouchabl(~, unt:iJ. 
;'ou fi:.-.-st m·gar:o.i:!.:if; the pu:rch,3;:;i!1.g_ f'C'\J'/Cl' on "Nh.i.ch 
-t'~Tcy depew:l. So' v:e ;:.ta:;,:t c>l the -::-'Gtail. lcvel--
• .. ·;ii:il purc}::;u:;r~ o.f crccl::t and. hcu.s:i.r:g and iarYn. 
rn.:.pplics und con.snrn<.:r good.,; ~J.nd hc2Jtb U.i:re, 

EZ<cll mcrnh<:::t' ~OViJ.H~:r has one vOtf~i th~·~:ce arc no 

proxies. '\V e fir~ance the fjx:::t beginnings, ckct 
ouK" board- -then the-y· er:ttp.io-y <'tH expe:r.ienc,~d 

m.a.nage:r--::.md thi.:~ we nn<t'l-t have, We r'-e(~.)·llit 

more ntl;lmbers 1 give onr cooperative all the 
eupport we cnn, accu:rnulate net earnings, grow 
and build. HandleB, lwr0, for what one writer 
calls "brotherhood econo1nlcs", No gu.u.r<::i.nty 
of tmccess 1 no guaranty (ev~n} of effective par.­
ticipation by the co~·op 1 s r;nstomcr-owners. But 
the only sturctu1•e, the ody method, that makes 
both business sucess and custon'.e:t• control 
!K>5s.ible. 

For a c.ooper~1.tive- .... a cooperative of any kind-­
is a husiness thatt s ow!1.ed <md co:nt:rolled by the 
_people who use its scrvic~s. Given success at 
the local lev.-:1, the local co-ops 0"10l their 
stl·en.gth and d~velop a wholesale cooperative- .. 
which moans mm:e control ove.t· quality and 
packo;~ging and additives and service. 

There, in its simplest terms, you have the 
coop(:;r,ative idea: ;_:_ middle way bet'.veen govern­
ment o"vne:tship <1nd corporate domination. Easy 
to s;<~.y, not so eas~~ to do. But an ideal '\Vorth 
the dcdlcated enthusiasm of that active rnem.bcr 
nucleus without which no cooperative, no d.::nno­
c:ratic o-rgaJ.J.ization. can make it. 

TI-l.LS 'WE HAVE NO;;· 

In An1e't"J'.ca, r:nost cooper'!;.tives are f3xmc.r­
owned, purcha,osing fa:rm supplies and :rna.:rketing 
£arrn products. In urban i2'aeas, only c::r:edit 
unions ;.u"e well-established. But there are., 
here mv1 there, coopc1'.atives p:roviding just 
about ev·~:r.y service anyone cunld want- .. froin 
cradle to grave--credit, housing 1 health, p:t'e­
school nurse:rics; fttnc.\"als, Cl)nsumer goods~ 
he:t'e, we 11l talk only the latt'er. Where d-o we 
stmd. today, in this field? 

W-ell, w-e have strongly-established consum.e:r 
goods cooperatives iE only five ar•::as--an<1 even 
th-ci·e, they 1rc not a dorni.nant foxce in the rnar,.. 
ket pla-c-e. Here a:re thane arefu;:: San rrancisco 
Hay ou•ea, in California--with 60,000 family 
n:wmbers and som{·l $40, 000, 000 a year sales. 
Minnesota/Wh<consin. area, \\~lt.h scores of co­
operatives totalling 1251 000 families and $30, 
000,000 a yea:t sales. Greater New Yorkt so1nc 
30~ 000 fam.Uies ::md $25. 000~ 000 2-. yea= sales. 
llvfaryl:wd/Vi?ginitt, one multi--·._mit cooperative 
v•ith 30~ 000 families ·ancl about .$50, 000, 000 
u year~ And L:n·gest- oi a1l 1 Puerto Rico, with 



60,000 fantilies and about 90, 000~ 000 dol1ars 
a years sales~ 

There al.'c scattered con.sumc1~ goods coopera­
tives also in New England, upsta:t.e New YQ:rk, 
Ohio, Illinois, Michigc.r,~ Neb'raska, and Kc ... nsae 
,.. .. and, that 1 !>~ about it. All together~ they account 
fo:r pexhaps 1/Zo/o of the f..oV)l retail sales in the 
country~ And yet~ in the a:reas "l.vhere they have 
developed stJ:-engthw they have set an effective 
example in Consumer inforntotion, in consumer 
p:rotection legislation effol'ts. in open drtting~ in 
ur.it pricing$ in elimination of some packagi.fJ.g 
wastes 11 

dh>ing. 
iu dirn:btation of de-ceptiv<::: lYl~rGhan­
But, of course, not nea:d.y enough~ 

THE WAY TO GO 

~~'l those five al'east the ans\ve.r is clear~ Fot' 
we know that the chance of surviv<1l for any 
small business is not to good: the U~S. Depart ... 
ment -of Cornm.crce says 75% fail within. ·hvo 
years. So~ in the a:t·oas where we have a 'base 
alrea.dyf we urge any nt~V,: gro~.tp to work with 
tb-;: e.stnbJ.i,o::;hed co-op to develop n0w cer:r.terf; and 
new se:evices. Never start a brar"td new cooper.·· 
r;Hv...,. jf Hd"' is :r·o-:s:i.hle. 

Ll'l othe1· a:re;H;t there <:-;re two gene:ral Edte:r:na­
tives: (1} hllY a g:r-oup of stores and conve~·t 
.. Dem to multi-unit coopet·atives--not ~~z..sily 
-1•)ne, but it h.as been done sncce:;,:::duHy in .t\-1ary-
1and~ Ohio 1 ~;n7t Gali.£o.rnia. (Z) Orgrrn:tz<-~ a 
HCO-OP n.EPOT 11 , ot· dixe~~t .. ·charge cooperative 1 

which sellB (-werythin.g nt cost--and cha.:rgt"::_; a 
fixed Weekly so.n·vice d:targe. set by the mem.~ 
h-ere. Th€.'. for:rne:t' altet'rl.at.i.-v·e n~quires organ,~ 
izing u st1'ongft large m..J\V gToup--and secu.:ring 
Y.:::.:x...., skilled management, plus Sl.!b~;tc:;.ncial 

;:__,2.pital. The latter can be done with n. group of 
500 familic~;; or so, m.odest capital (_pct·haps 
$50m 000)-~but it still rcquix·e!:l experienced man­
;,>.gement, 

We can discuss the details l<:~.te:r, but these ap­
pear to be the only viable alternatiw~s h::_ a.reas 
·,,her-e there is no existing co-·op to help deVt'llop 
and '.':·.xpand. Buying dubs and group buying 
ClJ.ternat:ives a-r.e usually short-livt~d activities, 
· nd seldom build penn2.ncnt organizations. 
:·:-xna11 stores a:ce not apt to survive, unlef:s they 
..:J:mrge high prices or have lots of volunteer h{~lp. 
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TO HAVE-··AND HAVE NOT 

But in a low incom.e area., in the inner city, we 
face addit.iotJ~l compli~:ations. These probh~ms 
arc not unique to cooperatives. The sucess re­
ccnd of new minority··OWned businesses in these 
areas is not good--failuresJ as '\vith sn1.all coop­
eratives, usually result f1·om lack of managerial 
experience and inadequate c.:.tpital. There are 
also added operating costs in these a1·eas: higher 
insurance prcmhun.s, raore pilferage. small 
purchases, lower rna.rgln sales mix--to nan1.e a 
!ew. 

There is no ea:;y answer: that's one of our pro b .. 
lema--we keep lookjng for cheap low-cost easy 
answers to a problem that1 s be-en developing for 
a few generations. And there just is no easy 
ansv1er, 

Point is: if you develop a cooperative thatts 
strong and viable~ you~ll give local member 
families a h-andle on their community that they 
never had before. For the first tirn.eJ they 
re<:tlly own a piece of the action. ~1\..."l.d if you 
settle for just 11black capitalism~~ (or any other 
color)~- and succeed ... -you may have only re­
::"la..-:::<:0. P'>:' ".''h.:i.te- e:q,lc,~_te:!' .. v:it:h ::.1 blacl: ';.";:-::::-. So 
let1s ask next what we can do to make eucce~SS 
more probable. 

There are three basic needs to he met: co1n­
mu.nity cr ganization, financing~ rnannr;ernent. 
Only the first is peculiar to cooperatives--and 
that's because a coopet·ative is, in a Teal sense) 
com.munity owned. S01nehow, we need to find 
ways to meet these needs, 

We need to prepare releva11t materia1s, a SOl.lnd 
trair.:.ing program~ al'>d stron.g Sltpervision--then 
:recruit ()rganizers from the area, and pay_ them 
for their work. (J.n these areas, you cannot de­
pend on vohmteers-~· 11 vo1unteeringn tend:;: to be 
a lu."-:.:ury of middle income gr<oups.) Wr: need to 
estal.)H~;h a flnancing institution for u1·ban coop­
era.tivet:~ buth inne1· city and suburbs- .... and back 
it \Vith a well-planned technical as5istancc pro ... 
gram. We a.lso :need to launch a management 
training prograln for people from the area itselfJ' 
for futu-re replacements. And all of this on a 
continuing five or ten year program! And that1

S 

all!! 



This we 1nust, son:;,_ehow. develop if these Amer~ 
i•-:oans are cve:r to have a voiec in determining 
their own dc:;tinies. Not that this is a cure-all: 
:d: wonjt get 1,1s out of Vi.<:·tna1n, or cuxe u.rban 
m.ass tronsit p:roblen1~r or end po.tltrLion or pro­
vide employment in massive dos~;s, T.hcse- 1 too,, 

t(~ n1ust wo1·k on.. But as we do cha.ll<1nge these 
·,najor soci;:\1 d:isea.ses. ·we InU~Jt at.: thE:< sante time 
develop an ecm1mnic systen:t resrwwod.vc to the 
nccth-; of itfJ cusiornc:ts. Without strong tnb<:1n 

coope·rativcs at the heart of it, I do not believe 
we will. 

There's n.othjng e.asy <:tbout this. But I never 
offt'red you an .. ':!~sy-life. 

.ART DANFORTH 

************************ 

OPEN LETTER CONTINUED 

1.-iowevcT, to rccou\Jt the pictm·e ~~- Uttle 1 we hnr;l 
;-,'- lut u{ guts to t:r-y p1.1lting on a conf(~'.t'"(\J1.C:<'..! at alL 
We· hml nw. $500 in the hole Otl a i.ocal confcrt!nc.:· 
in F<:bnn.·ary, our b<:!nk account wa.s app:rn-a;,!hlng 
<~ero, f.nd we had virtually a volunleet .;'.'ffo1•t to 
:r.ely on. 

l:Ioped .fot' funding fn:J.m the Co-op Found-Rtion 
fo'l" t:h.e .Fe'brtn·a.ry n-.eeting h;:,,U b-een dehrred so 
we vacillated severed. -.ve<·;ks about wb2thcr it 
'-VflS wise to g,_-, ahead v:ith the .April confercn.-::-c 

.. -given our l<.<ck of Co-op Foundation support. 

So v•·e vtere late. Fortunately th~~ Co··op Fo\tnd­
ation appe.<1:::0 now l:o be con:dng through and 
CLUSA stepped into the financial gotp on the 
April n1eeting. That is the kind of support that 
teally helps--there will be another conference 
--and we ~mn keep your prog:r;-nn suggestions in 
mi.n.d fo:r. the future. Meanwl'lHe. invite us to a .. "ly 
meetings you may be havil1g. , 

MAX KUJVLMEROW 

ODDS & ENDS/4 

WANT TO WORK IN CO-OPS? 

WANTED, an Executive Secretary for the l·A.ich­
igan State University St.ucleni Housing Corpor­
ation. Experience in housing cooperatives uec­
ccsary-. Job involves working closely with :mern .. 
ber co-ops, and supervising .secretarial work, 
about thirty hours per Wl'lCk. 1{ you are inter­
ested in this position, send a resUme to: 

Ken Cunningham, President 
Student Housing Corporation 
Hoom 315 
Student Services Building 
Michigan State University 
East Lansing, Michigan 48823 

************************* 

NEED HELP? 

Richard Kleker, now of the Student Economic 
Development Corporatio;,1 iH interested in job 
possibilities in the coopeTative managetnent 
field. He has 1nuch experience in cooperativf.!s. 
Contact him at: 

Richard Klcker 
606 State St. 
Lawrenceville, illinois 62439 

HOW ABOUT SOME COOPERATION? 

Did you get a copy of the U..,S. Youth Council 
NP.SCO survey- ... the long one? If not~ and you 
feel left out-··or, have you rctur::.ed the onQ 
you got? If you haven 1t 1 please do so. 'l'he 
results of the survey will be used to eventtlally 
put a book on cooperatives out. So. it's 
quite hnpo:rtant tl1at your co··op .stand ttp .:md be 
counted. Any questions, contact: 

A, E. Dreyfuss 
120 East 32nd St. 
New York, N.Y. !0016 
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\Ve recently got a letter f:rorn 
yon might be interested in it. 
one of the three fo,mders--

a Roy Kiesling representing this group and thought 
P2.ul li:hrlici,, the population biologist is listed as 

If _--,,._-~~_,,____,.,.,~,--, . ,, 
·: ,, 
" II 
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