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¢ The Comrnunications are a bi-weekley publi-
% cation of the North American Student Coopsy -
ative Drganisation (NASCO), NWARCO ig the

only central clearinghouse of information for

student cooperatives and cenperatives relsting
to the alternative society and the alternatives &
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and donations, Membsrship iz $10 annuslly £
nd includes a subseription o the newslettar, &
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AN OPEN LETTER TO
PHIL, DODGE

Cin behalf of the Madison Student co-ops I would
like to share some ideas in respouse to your
letter which appeared in the Apvil 23, 1971
NASCO nawsletier.

First, you are not guite corvect on the lack of
cooperatives on the program--Jexry Deiderich
oi CUNA gpoke vary well en the Nixon adminis-
trafion's policies that are destroying bundreds
of small new eredif unions--mestly serving
blacks and chicanos,

We do fes) thal the exchange of ideas and initial
contacts being made betwsen student co-aps and
long standing co-ops has been one of the best
things to happen thig year, In fact, @ three way
joining of long ¢ptablished co-ops, student co-
aps and poor pecples' co-ops is needad to
strengthen and give a sense of a purpose o co-
operatives,

We all seem to share this feeling. 1 hope the
feeling will develop into the type of co-partner-
shin you suggent, ‘

Regarding programming and invitations tb the
Madison conference, our appologies. The
Madison co-ops are somewhat weak, new, and
ooy ganized- -our enthusiasm is greater than
ony administrative ability.

continued on page 4



WHY TRY?  --ISL.AMDS

We don'i have iso nwuch to say sbout things
today., Sure, we have a vote, Bui the reasl
decisionsg, the tough econuwmic decisions ave
made by boards of major corporations-~boards
chosen by and responsible to the fsw who own
roust of those major corporations. Interlocking
foards, anonvmous and facelesz boards. How
fuiile to talk of regularion whan the businezses
3"egu1atf.‘d are the past and fuluve emplovers of
the regulators, How futile the atterapt at in-

vasion of anual stockholders moesiings when
the dominant financial interast o0 cutweiphs the
protasting human intzrest.

Yhare's vo porfech answer, no cure-all, But
we pelieve one basia nead is 1o place control in
the hands of the people who buy and use the pro-
dust and the servics, Or at least enough of the
control to provide z major yardstick, And that
mwaans: develonp cooperatives, Foy the impor-
fant fagt about & cooperative is that the custome-
crs own the business, Make that one change,
and you build a completely naw orientation:
oroeduction and disgiribution to mest the noeds
aad wants of consurners, as they themgclves

degide; througl tucly clecied rapresentatives,
Mot an easy change. Bul, we believe, au abgos
intely essentiai one., A change that puls the
emphagis on pecple working topether for their
mutual beneflir--om coopervation. A chonge that
returns to customers the execess net earniy

of the business, instead of siphoning ther ¢if
as proiits inte the pockets of those wha alveady
have most of the wealth, & change that makes
it posaibic for political democracy fo become
effective, by veinforeing it with econarmic
FIOGTAC Y.

HANDILES FOR AN IDEAL

With a cooperative, people start wheve they are,
Malor corporations are roally unicuchablie, angdl
vou ffrst ovpanise the purchasing power on which

they depend,  S¢ we start at the retail jevel~-
bh purchase of eredil and bousing and farrg

suppiies uod consumer goodrs and health cave,
Each raember -ovmer has or

2 yoia; there are no

proxies, We finance the fizst hepginnings, olect
our board--then they employ an experiencad
manager--and this we must have, Wae recruit
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OF SANITY IN A CRAZY WORLD

more members, give our cooporative all the
support we can, accuwnulale net earnings, grow
and build, *andles, here, {fov what eno writer
calls "brotherhood economics'’. Mo guaranty
of success, no guaranty {even) of effective par-
teipation by the co-op's sustomer-owners. But
the only sturchure, the only method, that makes
both business sucess and custorner conirol
wossible.,

For a cocperative--~a cooperative of any kind--
is 2 husiness that's owned and controlied by the
people who use its services, Glven success at
the lagsdl leval, the local co~ops peol their
strength and develop a wholesale cooperative--
which means more control over gquality and
packaging and additives and service,

Thers, in its simplest terms, you have the
cooperative idea: 2 middle way hetween govern-
ment ownership and corporate domination, Easy
to say, not $6 easy to do. But an ideal worth
the dedicated enthusiasm of that sotive member
auglaus without which no cooperative, no demo-
cratic erganization, can make it.

TREIS WE HAVE NOW

In America, most cooperatives are farmer-
vwned, purchasing farm supplies and marketing
farm products. In urban areas, only credit
waions are well-established. But there arve,
here and thers, cooperalives providing just
about svery sarvice anyone counld want--from
sradle {o grave--gradit, housing, hoalth, pre-
schoeol nucrseries, funerals, consumer goods,
heve, we'll talk onby the latter. Where do we
simd, today, in this field?

Well, we have strongly-established consumer
goods cooperatives in only five areag--and sven
thers, theyire not a dominant force in the rmare
ki plage, Here are those areas: San Franoisco
Pay ares, in California--with 60, 000 family
members and some $40, 000, 000 a year sales,
Minnesotaf Wiscongin area, with scores of co~
operaiives totalling 125, 006 families and %80,
COG, 000 o year sales, CGreater Mew York, some
30, 000 families and $25, 000, 800 & vear sales,
faryland/ Vizginia, one multi-unit cooparative
with 30, 000 families and about $50, 000, 000
o year, And largest of all, Puerto Rico, with




60, 000 families and about 90, 000, 000 doliars
a years sales,

There ave scattered consumert goods coopera-
tives alse in New England, upstate New York,
Ghio, Ilineis, Michipgan, Nebrasks, and Kansas
~~and that's about it, Al together, they account
ior perhaps 1/ 2% of the {otal retail sales in the
country, And yel, in the sreas where they have
developed strength, they have set an effective
exgmple in consumer information, In consumer
protection legislstion efforis, in apen dating, in
unit pricing: in climination of some packaging
wastes, in eiimination of deceptive merchan-
dlsing, Bul, of sourae, not nearly enough.

THE WAY TO GO

in those five arveas, the answar is clear. For
we know that the chanece of survival for any
small business ip pot to good: the U, 8, Daparte
ment of Commerae says V5% fail within two
yaars, So, in the aveas where we have a hase
already, we urge any new group fo work with
the esiablished co-0p to develop new centers and
new services, Never stari a brand rew cooper-
ative §f thi= iz nosgihle,

In othey areas, there are two general slierna.
fives: (1) buay a group of steres and convart
Sem te multi-unit conpeyatives- ~not ansily
dane, but it has been done succeszfully in Mary-
land, Ohto, and Califoenia. (2) Ovganizs a
BCO-0OP DEPOTY, or direct-charge cooparative,
wideh sells everything at cost~~and charges a
fixed woekly service charge, sef by the mem-
pers, The former alterpative requires organ-
izing a stvouyg, large new group-~and securing
i gkilled management, plus subsiancial
apital., The talter can be done with & group of
500 familics or so, modesgt capital {perhaps

$%0, 600)-~but it still requires experienced man-
sgement,

We can diecuss the details later, but these ap-
pear o be the only viable alternatives in areas
where thers s no existing co-op to help devalop
and expand. Duying clubs and group huving
alternstives are usually short-lived ackivities,
~nd geldam build permanent organizations.

minall steres are not apt to survive, unlezs they
sharge high prices or have lots of volunteer halp,
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TO HAVE-+AND HAVE NOT

But in & low income area, in the inner city, we
face additional complications. These problems
are not unigue o cooperatives, The sucess re-
cord of new minority-owned businegses in these
areas is not goode~faiiures, as with small coop-
eratives, usually result from lack of managerial
experience and inadequate capital, There are
also added operating costs in these avreas: higher
insurance premiums, moere pilferage, small
purchases, lower margin sales mix~-to name a
few.

There is no easy angwer: that's ene of our prob-
lems-~we keep looking for cheap low-cost easy
apswers to a problem that's been developing for
a few generations. And there just is no easy
answer,

Point is: if you develop a cooperative that's
strong and viable, you'll give local member
families a handle on thelr community that they
never had before, ¥or the first time, they
really own a piece of the action. And if vou
settle for just "black capitalism' {or any other
color)-~ and succeed~-vou may have only re-
wlanad the white eyniciter with & blachk one, Be
let's ask next what we can do to make success
more probable,

There aré three basic needs to be met: com -
wrunity erganization, financing, management,
Only the first is peculiar to cooperatives--and
that's becanse a cooperative is, in a real sense,
community owned, Sowmehpw, we need to find
ways to meot these needs,

We need to prepare relevant materials, a sound
traiving program, and stroug supsrvision--then
recruit organizers from the ares, andgz_t_};them
for their work, {In these aresas, you caonot de~
pend on volunteers--‘volunteering' tends to be
a luxury of middle income groups.} Weo need fo
establish a financing institution for urban coop-
eratives, both inner city and suburbs--and back
it with a well-planned technical assistance pro-
gram. Wa also need ta launch a management
trajning program for people from the area itseld,
for future replacements. And all of thison a
continuing fAve or ten year program! And that's
allly

i



Thiv we must, soniehow, develop if these Amer-
ipans are ever to have a voice in determining
their own destinies. Mot that this is a cure-all
it won't get us out of Vietntm, or cure urban
mass transit problems or end pollution or pro-
vide ernpioyment in masgive dosas, These, oo,
1re mpust work on,  But 23 we do challange these
rnajor social diseases, we must al the same time
develop an ecounomic system responsive to the
peeds of its customers. Without sirong uvrban
cooperatives at the heart of i3, I do not believe
wiz willk,

Theve's nothing aasy about this, Put Il never

oifered vou an casy life,

ART DANFORTH

e s e S ol o e e e sl sl s ol ool e e sle esl e e

g e A ]

OPEN LETTER CONTINUED

Liowever, to recount the picinrs a Hittle, we had
w lot of gurs to lry puiting on 2 conference at all,
We had run 3500 in the hole on a local conlerence
in Februrary, our bank &ceount was approaching
peyo, sand we had virtually a volunteor effort to
roly on.

Veped foy funding fxom the Co-op Foundaiion
for the Februrary meeting had been delayed se
we vacillated seversl weoeks about whether i
wag wise to go abead with the April conferens
~-given vur lack ¢f Co-op Foundation support.

B we were Inje, Fortunately the Cs-op Found-
ation appears now to be coming through and
CLUSA stopped into the {inancial gap oo the
April mesting, That is the kind of support that
zeally helps--there will be anotbher conference
--znd we will kesp your preogram sugsestions in
mind far the future. Meanwhils, invite us to any
mestings youmay be having. ’

MAX KUMMEROW

ODDS & ENDS/4

WANT TO WORK IN CO-CPS?

WANTED, an Executive Sceretary for the Mich-
igan State University Studen! Houging Corpar-
ation. Experience in housing cooperatives nec-
cesary, Job inveolves workiung closcly with merns
ber co-ops, and supervising sceretarial work,
abont thirty bours per week. If you are inter-
asted in this position, send a resume to:

Ken Cunningham, President
Student Housing Corporation
wom 315

SBtudent Services Building
Michigan State University

East Lansing, Michigan 48823
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NEED HELP?

Richard Kleker, now of the Student Kconomic
Development Corporation is interested in job
possibilities in the cooperative management
fisld, He has much experience in cooperaiives,
Contact him at:

Richard Kleker
606 State St.
Lawrenceville, Illinois 62439
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HOW ABOUT SOME COOPERATION?

M4 you get a copy of the U.5. Youth Council
NASCJO survey-~the long ane? If not, and you
fcel left ogut--or, have you returned the one
you got? If you haven't, please do so. The
results of the survey will be used to eventually
put & book on cooneralives out. 3o, it's

guite important that your co-op stand up and be
counfed, Aay questions contact:

A K, Dreyfuss
120 Kast 32nd 5t,
New York, N.Y. 10016



We recently got a letter
v might be interested in it,

cone of the three founderss--
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from a Boy Kiesling representing this group and thought

Paunl Ehrlich, the population biologist is listed as

EEATLAING ANNAFSS UF THE ACTUAL MAKER OF THE PROTLGT.
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