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Hi, I’m Brie

Holder of too many English degrees
Ph.D., UT Austin
M.A., UT Austin
B.A., U of Michigan (Go Blue!)

Co-op enthusiast & wannabe

Michigan native
Living in Austin, TX 



What’s Your Level of Comfort with
Grants?

A: Not comfortable at all – Grants feel confusing/
intimidating

B: Somewhat comfortable – I understand the basics but
haven’t applied much. 

C: Comfortable – I’ve applied for grants and understand
the process.

D: Very comfortable – I regularly write or manage grants. 



One word that comes to
mind when you think

about grants?



Agenda 
1. Grant Readiness

a.What does readiness look like?
b.What do funders look for?
c.Self-assessment activity. 

2. Grant Landscape Overview
a.Who’s funding co-ops?
b.Signs a funder is co-op aligned. 
c.Research tools & resources

3. Open Discussion

4. Reflections & Action Planning

Goals
I understand my strengths and areas of opportunity
when it comes to grant readiness.

I know what resources are available to me as I think
about grant funding.

I have ideas for next steps I can take based on today’s
discussion. 

I learned something new about fundraising in the co-
op space! 
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How Do I Know if I’m “Grant Ready”?
Financial Stability Capacity

Experience & Qualifications Nuts & Bolts

Measurement & Evaluation

I can reasonably state that my organization is financially stable.
I have financial data that demonstrates evidence of stability and sound
accounting practices.
My organization has a robust accounting system and qualified financial
officers that can allocate and track expenses.
My organization has experience managing grants of similar size.

My staff has the time and resources to carry out the proposed project.
My organization has an experienced staff member who can develop our
grant application, or has capacity to outsource this role. 
My organization has personnel and policies to steward a grant award and
build a sustainable relationship with the funder.
My organization has a well-functioning leadership team/governing body.

My organization’s expertise is well-aligned with the intent of the grant.
My organization has a history of successful performance and positive
program outcomes that can serve as evidence of our qualifications.

My organization has a Unique Entity Identifier (UEI).
I am prepared with materials such as proof of 501(c)(3) status, fiscal
sponsor agreement (if applicable), current and prior year operating
budgets, most recent Form 990, program-specific budget.

My staff has the time and resources to report on progress and important milestones as the project
progresses.
I have a clear understanding of the funder’s reporting requirements.
My organization has programmatic leaders with the time and expertise to evaluate project outcomes and
impacts effectively.
My organization is equipped with adequate software and systems for tracking project outputs, outcomes,
and impacts.



Activity: Grant Readiness Self-Assessment

Think:

Pair:

Share:

Self-assess your co-op/org (5 min)

Find a colleague nearby (someone new, if possible!)
and share to your level of comfort (5 min)

Discuss as a group (5-10 min)
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The Grant Landscape
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The Grant Landscape What are these
different
funders’

motivations?

Policy alignment
Scale
Filling gaps in
public systems

Mission impact
Family legacy
Collaboration

Brand reputation
Employee retention
Market alignment
ESG goals



What Do Funders Look For?



What Do Funders Look For?
Mission Alignment Capacity Clear Outcomes

Community Need

Sustainability

Values

Strategy

Vision

Qualified Team

Financial Stability

Solid Track Record

Objectives

Impacts

Evaluation Plan

Realistic Timeline

Addresses a Problem Community Informed

Partnerships

Ongoing Plan



What Should We Look for in Funders?



What Should We Look for in Funders?
Mission Capacity Cost/Benefit Logistics

Mission

Values

Goals

Amount

Project Scope

Stewardship

Likelihood of Success

App Effort

Stewardship

Eligibility

Geography

Giving History
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Application Strategies for Co-ops

When Relevant, Explain What Being a Co-op Means.

Keep Your Eye on the Impact.

Evaluate the funder to gauge their level of familiarity with co-ops.
Don’t assume they’re in the know!

Lead with what you do and why it matters.
Connect your outcomes with the funder’s goals and mission.
Use impact data when you can, and tell stories frequently.

Align Your Language With Theirs.
Frame your co-op in a way the funder will understand (e.g., job
creation, economic development).
Use keywords directly from the funder website or RFP.



Research Tools: Databases ($)
Brie’s Faves (This is not an ad)

Less Robust, More Affordable

The Necessary Evils



Research Tools: Co-op Specific



Research Tools: New Leaf 
Grant Alerts ($18)



Research Tools: New Leaf 
Small Biz Grants



Research Tools: New Leaf 
Free Grant Writer Toolkit
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Discussion/Questions

What other strategies have you used to help your co-op stand out to funders who don’t yet
understand cooperative models?

What challenges have you faced (or do you anticipate facing) in identifying or applying for grants?
How might you overcome them?

What questions about the grant landscape are you still curious about or do you want to explore
further?



Activity: Reflection & Action Planning

Think:

Pair:

Share:

What is one next step you want to take following
this workshop? (2 min)

Find a colleague nearby (someone new, if possible!)
and share to your level of comfort (5 min)

Discuss as a group (5 min)



Thank you!
www.TheNewLeafCollective.com

InstagramLinkedIn

brie@thenewleafcollective.com


