Statement of Cooperative Identity;
Definition:  A co-operative is an autonomous association of persons united voluntarily to meet their common economic, social, and cultural needs and aspirations through a jointly-owned and democratically controlled enterprise.

Values:  Co-operatives are based on the values of self-help, self-responsibility, democracy, equality, equity, and solidarity.  In the tradition of their founders, co-operative member believe in the ethical values of honesty, openness, social responsibility, and caring for others.
Principles:  The co-operative principles are guidelines by which co-operatives put their values into practice:

1st Principle:  Voluntary & Open Membership
Co-operatives are voluntary organizations, open to all persons able to use their services and willing to accept the responsibilities of members, without gender, social, racial, political, or religious discrimination.


2nd Principle:   Democratic Member Control
Co-operatives are democratic organizations controlled by their members, who actively participate in setting their policies and making decisions.  Men and women servicing as elected representatives are accountable to the membership  In primary co-operatives members have equal voting rights (one member, one vote), and co-operatives on other levels are also organized in a democratic manner.


3rd Principle:  Member Economic Participation
Members contribute equitably to, and democratically control, the capital of their co-operative.  At least part of that capital is usually the common property of the co-operative.  Members usually receive limited compensation, if any, on capital subscribed as a condition of membership.  Members allocate surpluses for any of the following purposes: developing their co-operative, possibly by setting up reserves, part of which at least would be indivisible; benefiting members in proportion to their transactions with the cooperative; and supporting other activities approved by the membership.


4th Principle:  Autonomy & Independence
Co-operatives are autonomous, self-help organizations controlled by their members.  If they enter into agreements with other organizations, including governments, or raise capital from external sources, they do so on terms that ensure democratic control by their members and maintain their co-operative autonomy.


5th Principle:  Education, Training & Information
Co-operatives provide education and training for their members, elected representatives, managers, and employees so they can contribute effectively to the development of their co-operatives.  They inform the general public-particularly young people and opinion leaders-about the nature and benefits of cooperation.


6th Principle:  Co-operation among  Co-operatives
Co-operatives service their members most effectively and strengthen the co-operative movement by working together through local, national, and international structures.


7th Principle:  Concern for Community
Co-operatives work for the sustainable development of their communities through policies approved by their members.
Regional Networking
The student cooperative movement is based on the principle of participatory democracy. Participatory democracy is when everyone takes an active part in the governance of a certain form of organization. This can be contrasted with representative democracy, which is when one participates in the election of a representative that governs the organization. Participatory democracy requires the full participation of grassroots constituencies, while representative democracy requires a less effort on the part of each citizen or organizational member. Furthermore, participatory democracy means more than just having a say in the decision-making process, it is about citizens taking part in the work of collectively solving their problems. Participation is more than just voicing your opinion, it is about taking responsibility for the operations of an organization or a society. 

Each member of a student cooperative is expected to be informed about the issues concerning the organization and to actively participate its governance and development. While many student co-ops elect a representative body and hire staff to manage the business aspects, it is the responsibility of the membership to keep these officials accountable to the greater good. Furthermore, most student co-ops require the participation of the full membership for the operation of each house. Indeed, cooperatives are defined and guided by their members and would not exist without them. Just as each cooperative would be nothing without the participation of its members, the cooperative movement would not exist without the participation of its member cooperatives —and each individual member. Therefore, as student cooperators, we should consider ourselves participants in a social change movement and act accordingly. As we wash the dishes, cook dinner, participate in board meetings, and strengthen the movement by connecting with other co-ops and helping new ones to establish, we should remember that our actions have the utmost significance because they are part of a struggle to transform our way of governing and living in society.     

There are many things we can do to participate in our movement to make it better at fulfilling its mission to empower students. One method is cooperative networking, which is the process of creating community between coop-eratives on the local, regional, national, and international levels. Another method, grassroots education, is the process of co-op members organizing events to educate themselves about cooperative issues. While each fulfills its own purpose, these two methods are related and often overlapping: educational events usually double as a chance for networking, and networking events educate through the sharing of information and experience. 

There is a strong tradition in the student cooperative movement of cooperative networking and grassroots education, which includes inter-cooperative committees, regional conferences, the existence of an international association, local fairs, and university courses taught by students. These activities, in most cases initiated and organized by co-op members, have brought cooperators from different areas together to learn from each other’s experience and have instilled the feeling of being part of a movement. Yet, these activities can be improved. Many conferences are not well-planned and are poorly attended, educational fairs and committees exist only sporadically, and the student-initiated university course has yet to catch on. Furthermore, many members have an acute lack of knowledge about the student cooperative movement and student co-ops continue to fail to promote the movement through public education.  

These problems can be addressed by reviving of co-op activism in our movement. By effectively organizing cooperative networks and educational projects, the members of our movement can bring new vibrancy to existing co-ops and expand the movement to campuses that are without cooperatives. Organizing a successful event often brings a surge of enthusiasm to an organizing group and inspires other members to participate in the movement. 

Building Cooperative Networks
Networking in the student cooperative movement began when co-op members in different areas first joined together and said, “Hey, we have something in common.” Networking is when people come together to communicate, discuss a common interest, educate one another, celebrate, or strategize on how to expand our movement. It can take the form of a potluck, a course, a simple visit to another cooperative, or a conference. Networking itself is educational in the sense that members share common experiences, problems, and solutions and learn as a result. Indeed, cooperative networking and grassroots education go hand in hand and are often synonymous. 
Effective social change movements base their operations on strong networks of communication. The process of communication is needed to exchange ideas, make decisions, and move forward. The following sub-section introduces examples of cooperative networking at different levels.

Examples of Cooperative Networking
The student cooperative movement is chock full of examples of networking on all scales, local, regional, national, and international. Networks come in all shapes and sizes and fulfill many different purposes. 

Local;
The abundance cooperative systems in Austin, Texas and the desire for a local educational force led to the creation of the Austin Co-op Link. The Link is a committee of representatives from different co-op systems that meet to discuss local inter-cooperative issues and plan educational events. Such a force, when it is effective, has been integral to strengthening the movement in Austin.

Each year in Madison, Wisconsin the cooperative community comes together to sponsor the Madison Co-op Fair. Various cooperatives and other organizations table at the event, and speakers spark discussion about cooperatives and their role in personal life and society. The Fair uses public education to raise awareness and brings newcomers in the movement. 

Regional;
Regional student conferences, often called “bashes” for their festive mood, are a regular occurrence in our movement. Courses are taught, speakers speak, people meet and discuss the character and method of their own co-ops, and celebrations are aplenty. They usually occur in the Spring and are attended by 20 to 100 people. The second part of this handbook focuses on how to organize a conference.

National ;
In the early 1970s, student co-op members, determined to expand the movement through the allocation of federal dollars, organized the Student Co-op Power conference in Washington, DC. The conference, mixing member education with public education, was attended by over two hundred students as well as officials from the Department of Housing and Urban Development (HUD). The public outreach was successful —the conference was a primary catalyst for the for the late-1960s allocation of federal funds for the construction of new student housing cooperatives. 
International;
The Cooperative Education and Training Institute (CETI), or NASCO Institute, focuses on educating members in the student cooperative movement about the history, theory, and practice of cooperativism. Now in its 20th year, CETI features courses and speakers, the annual induction into the Campus Cooperative Hall of Fame, housing in the 60+ year old ICC-Ann Arbor cooperative system, and a chance to meet 300 to 500 enthusiastic student cooperators from Canada, the US, and sometimes Japan. 

Projects to Strengthen our Movement
No plan for action would be complete without concrete recommendations to strengthen the existing networks in our movement. Indeed, while the student cooperative movement has rich tradition of cooperative networking and grassroots education, I believe the current situation could be greatly improved. The following is a list of projects that have the potential to strengthen the student cooperative movement by increasing contact and communication.

Internet;
As universities become more equipped with computers, the student cooperative movement has begun to take advantage of the internet as a tool for encouraging discussion and sharing information. One thing that people can do to learn more about the contemporary issues in our movement is to participate in an e-mail discussion group. If you have an e-mail account, you can subscribe free of charge by sending the message “subscribe studentcoop-1 {your name}” to Majordomo@io.org One way for active members to improve the resources on the world wide web is to make a home page for your cooperative and link it to NASCO’s web page: http//www.umich.edu/~nasco/

The internet provides an inexpensive means of communicating in different cities and regions. If you do not have an e-mail account or don’t know how to use the web, you may be able to get hooked-up and trained free of cost at your college. 

Regional Travel Guides
So much can be learned by visiting another cooperative or discussing co-op issues with a member of a different cooperative. Many cooperators already travel much by car or other modes of transportation and could easily incorporate visits to other student co-ops into their trips. This makes journeys less expensive and more interesting as many co-ops will have you as a guest for no cost. However, plans should be made several days in advance out of courtesy to the host. 

Most student cooperators do not realize that we are a part of one big community and therefore do not take advantage of this amazing benefit. It is a shame. Cooperators from each region should create regional travel guides that includes: a) a picture and a description of the culture of each co-op, b) each co-op’s visitation policies, c) co-op name, address, and common phone number, d) anything else that is pertinent. Such a resource, if distributed to each co-op would create more awareness about the phenomenon of inter-coop travel and would increases its occurrence. 
Local Potlucks
An easy way to get involved with creating a network is to organize and promote a potluck for cooperatives in your area. It can be just for students or can include all types of co-ops. While it takes a fair amount of energy to organize effectively, potlucks reap many benefits, including: getting to know people of other co-ops in your area, the identification of common interests, the space to organize a discussion forum for issues each co-op may be dealing with. 

Organizing a potluck would begin with the identification of all the co-ops in your area, phone calls to each co-op, the creation of a promotional flyer, and a visit to each co-op’s meeting to make an announcement. 
University Courses
While co-ops have played a significant role in world history as a people’s tool for social and economic empowerment and continue on with this tradition today, they have been largely ignored by the academic world. However, at the University of California, Santa Cruz in 1995 and 1996, student activists actually taught 5-unit courses about the history, principles, and practice of cooperativism. Students read historic and theoretical pieces about the movement and discussed the potential of cooperatives to make economic systems more democratic, equitable, and relevant to people’s everyday needs. The first two ventures were an attempt to establish a tradition at UC Santa Cruz and plans are currently being made to by students to establish a system of teaching courses in the future. 

The program that made this possible at UCSC is called the Student-Directed Seminar program, which allows undergraduate students to teach their own courses in conjunction with the guidance of a professor. This program is probably not available at most universities, however, there may be alternatives, such as group studies, independent studies, or other programs. In any case, a student-initiated course would require enthusiastic student teacher(s) and the support of a knowledgeable faculty member. See the third section of this handbook, Student-Initiated University Courses, for an introduction to the concept. 

Mexico;
We are a part of a network called the North American Students of Cooperation (NASCO), which, as its name implies, is a group that encompasses the entire continent of North America. However, all of the co-ops that are a part of our network reside in the US or Canada. The question remains, what about student co-ops in Mexico? Are there student co-ops or student groups in Mexico that we could include in our network? 

The existence of student co-ops or groups currently trying to organize student co-ops in Mexico is certainly within the realm of possibility. A research paper on the subject of Mexican student co-ops or the Mexican student movement would provide a foundation for taking a first step towards making contact. Also, solidarity groups from the US are taking summer trips to the Chips region to support the revolutionaries in their current struggle. Indeed, countless possibilities exist to initiate a positive relationship. 
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