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Safe Spaces in House Councils

Description:

An interactive 2 hour workshop, for 10-30 participants, addressing the need for a Safe Space in Co-operative House Councils, including situations where it is necessary, tactics to create and maintain it, strategies for ensuring consensual dialog, and brief topical discussions on using Safe Spaces in council to cooperatively deal with sexual harassment/assault, racism/ally-ship, and dominant voices in house processes. (originally presented for the BSC by the CODA, the Conflict Resolution Coordinator, and Sassy Facilitation on 2/21/09)

Literature Pack:

Facilitation Games, SAFE SPACE, BSC sex harassment flowchart, Anti-Oppression brainstorm, Check-out document compilation

Suggested Uses:
Incorporate the discussion elements or the entire workshop into house manager and president team training at the start of each semester. Include the workshop in the BOD training at the start of each Fall. Require the BOD Facilitator to familiarize themselves with this and other MSME Safe Space teaching tools and dialog processes. Use the adjusted version in MSME, teaching it internally as part of facilitating internal dialog within the committee, modeling the interactions MSME hopes to impart throughout the organization. Keep as a stock solution to member concerns about house councils (ie have a Facilitator from MSME or other able body work with the concerned member to put on this workshop for their managers, and house members).  Make into a Zine and put in the Zine Library. Give to the ‘Cooperative Living’ DeCal class for use during the course. Always solicit feedback, input, and make sure participants add to the ‘Check-Out’ document. Reference the Check-Out document when designing new tools, addressing council safety concerns.

Safe Spaces in House Councils

Description:

An interactive 2 hour workshop, for 10-30 participants, addressing the need for a Safe Space in Co-operative House Councils, including situations where it is necessary, tactics to create and maintain it, strategies for ensuring consensual dialog, and brief topical discussions on using Safe Spaces in council to cooperatively deal with sexual harassment/assault, racism/ally-ship, and dominant voices in house processes. (originally presented for the BSC by the CODA, the Conflict Resolution Coordinator, and Sassy Facilitation on 2/21/09)

Attendance and Adjustments:

If the class has low attendance, run each section as an informal guided discussion, but still participate in the bonding activities, and the making of a check-out document. Give each person a bit more time to check-in and check-out.

Literature Pack:

Facilitation Games, SAFE SPACE, BSC sex harassment flowchart, Anti-Oppression brainstorm, Check-out document compilation

Welcome! 

(introduce, set the space: 20 min)
a. Name game: Meet and Greet*

b. Frame the space: collective conception of our purpose here

a. Check-ins: what do you want to contribute/gain from this experience?

c. Class Contract: our collective responsibility for maintaining it (not just the facilitator)

a. Consulting SAFE SPACE 4 principles

b. Agree collectively

c. Place it in a visible location

d. Meta-moment: note our modeling of appropriate tactics for safe space

Present the Issue 

(presenting with brief participant input: 20 min)
a. Why do we need safe spaces in council? 

b. What does a safe council space look like? Feel like? Operate?

Discovering Solutions 

(write questions, rotating group break-out discussion, collective report back, generate check-out doc: 70 min)

a. Questions:

a. What are some situations in which you would need a Safe Space in council?

b. What are some tactics you can use (or have used) in those situations?

c. What are some obstacles to creating and/or maintaining that Safe Space?

b. Topics: 

a. Sexual harassment and/or assault in our houses and community

b. Racism and ally-ship in our houses and community

c. Dominant voices in council and democratic agency of members

Check-Outs

(wrap up and close: 10 min)

a. Lessons learned: briefly go over our ‘solutions’ document

b. 2 word checkouts: 1 word on what you learned, 1 word on how you feel going forward

c. Hug/handshake/high5**

Activities Appendix:

*Meet and Greet

Time: 5 minutes

Materials needed: some people

Purpose: to loosen the group and open for more serious discussion.

Ask the participants to stand in a circle, and then ask each person to turn to the person on their right and greet them as if they really didn’t want to be there – you just can’t wait to get out of there!  Then everyone (simultaneously to create lots of fun and excitement) turn to the person on their left and greet them as if they are a long lost, deeply loved relative who has just returned home and you’re about to see the person for the first time in years! In fact, you thought you may never see this person again until this very moment. Okay, now ask everyone (again, simultaneously) to turn to the person on their right again and greet them as if they just told you that you won the state lottery for 50 million dollars and you have the ONLY winning ticket! After the exercise, ask the group to reflect how they felt after each greeting. Were they upset after the first greeting, happy after the second, and so on. Ask them to relate this to real life situations: does your first approach to a new conversation or experience set the tone for the rest of the discussion/experience? Stress how important it is to keep an open mind and neutral posture when discussion difficult topics, this will allow for clear communication and productive discussion.

**Hug/Handshake/High5

Time: 2 minutes

Materials needed: some people

Purpose: to loosen the group, to practice negotiating boundaries, and to relax tensions and build unity

At the end of a successful experience, or before and/or after a break in a controversial discussion, ask the group to turn to their neighbor and offer them a hug, a handshake, or a high 5. Their neighbor will then consent to one (or all) of the offered activities.  After completion, ask the group to turn to their opposite neighbor and repeat the process.  After the giggling dies down, ask the group how it felt to be offered a variety of interactions, and how it felt to select and consent to them. Ask that they reflect on the fact that they just negotiated personal boundaries and obtained consent from relative strangers, and with relative ease. Lastly, ask them to consider other ways they can carry this practice forward in their lives and communities.

Check-Out Compilation*

*add to this list each time the workshop is used

Who: for the BSC by the CODA, the Conflict Resolution Coordinator, and Sassy Facilitation
When:  2/21/09
How many: 6 attendees
Council as a safe space

power dynamics


because it can be horizontal, it can be harder to see

share stories and experiences while leaving out names

find ways to speak up more or less as needed

engaging an idea rather than a person is less high-stakes

don't allow assumptions to frame interactions with people

acknowledge that everyone has bad days, but expect people to try their best

Why do we need safe spaces in council?

contentious issues

everyone should be able to speak up (step up/step back)

harassment cases/related issues

How do we make council a safe space?


→How do you bring up that council is not a safe space?

Having a safe space training at the beginning of council

letting people know when sensitive issues are being discussed

make people conscious of safe space or lack thereof

don't let it become one person's job to facilitate


empower more people!

Make people feel respected

Have discussions before council

Don't let council be the be-all, end-all of democratic participation

How do you get the entire house to buy into it?

themed/social councils—fun and democracy!

Holding it during dinner

frame council as a privilege!


Not, oh crap, we have to have quorum...but, yay!  We get to make decisions!

multiple modes of information access/spreading


internet, bathroom postings, etc.

how do you facilitate a proactive culture of cooperation?


Modeling


incorporating people


simply asking for input


come up with actionable ideas


make it clear that you care about people's opinions


define responsibilities


create space for feedback and evaluation

How do you deal with membership that is learning to be active?


(while making mistakes)

how do you address the learning curve?


Give advice


just talking one-on-one people

VOCs: frame them in a certain way

How do you deal with accidental (or purposeful) Othering?

smaller-scale conversations


to help avoid alienation


start small and go big if necessary


give people a graceful exit

believe in common best intentions

back yourself up with experience, and collective agreement, and policy

actionable safe space ideas

CREATE A CONTRACT

take turns facilitating

vote/motion to discuss safe space and related topics

buddy system!

Who:

When:  
How many:

Who:

When:  
How many:

Who:

When:  
How many:


