
Strengths-Based Leading
(and other modern tools)
To Manage Remarkably

Nick Coquillard
General Manager
The Inter-Cooperative Council at the University of Michigan



BRAINSTORM!

 WHY?  What’s your “Why” for being who you are? 
(at work, yes … and that’s only part of it, remember)

 What are your definitions of “Meaningful Work?”

 …Oh, there’s a place to create in the back…



Today’s Journey



Recognizing our Challenges and 
Realities as Leaders

“Leadership is scarce because few people are willing to go 
through the discomfort required to lead.  This scarcity 
makes leadership valuable. …It’s uncomfortable to stand up 
in front of strangers.  It’s uncomfortable to challenge the 
status quo.  It’s uncomfortable to resist the urge to settle.  
When you identify the discomfort, you’ve found the place 
where a leader is needed.  If you’re not uncomfortable in 
your work as a leader, it’s almost certain you’re not 
reaching your potential as a leader.”  

-Seth Godin, Tribes:  We Need You to Lead Us and quoted in Daring Greatly 
by Brene Brown



Willingness to Evolve or:  We Only Live 
Once or:  People First or:  [Insert Here]

 Our work is great AND hard
 What are our challenges (hint:  make a list) … and then
 Breathe deep…



Brene Brown

Brené Brown, Ph.D., LMSW is a research professor at the University of 
Houston Graduate College of Social Work. She has spent the past 
decade studying vulnerability, courage, worthiness, and shame.

Brené is a nationally renowned speaker and has won numerous 
teaching awards, including the College’s Outstanding Faculty Award. 
Her groundbreaking work has been featured on PBS, NPR, CNN, 
The Katie Show, and Oprah Winfrey’s Super Soul Sunday. 

http://www.sw.uh.edu/main/home.php
https://bren-brown.squarespace.com/watch-video-excerpts/
http://archive.kcur.org/kcurViewDirect.asp?PlaylistID=7597
http://www.cnn.com/2010/LIVING/11/01/give.up.perfection/index.html?hpt=C2
http://www.katiecouric.com/on-the-show/2012/09/13/daring-greatly/
http://www.oprah.com/own-supersoulsunday/blogs/Coming-Up-Sunday-Dr-Bren233-Brown-on-Daring-Greatly


Living Wholeheartedly

 B u i l d  S e l f - C o m p a s s i o n
 C u l t i v a t e  a  R e s i l i e n t  S p i r i t
 C u l t i v a t e  J o y  &  G r a t i t u d e
 E m b r a c e  C r e a t i v i t y
 C u l t i v a t e  I n t u i t i o n
 V a l u e  P l a n n i n g  a n d  T r u s t  F a i t h



Living our Best Lives



Meaningful Work

…Certain Words are Connected to Meaningful Work

 Gifts and Talents Commitment
 Spirituality Supposed To’s
 Making a Living Self-Doubt



Research Shows…

 We ALL have gifts and talents.
 Squandering our gifts brings distress to our lives.
 Sharing our gifts and talents with the world is the 

most powerful source of connection with our higher 
power.

 Using our gifts and talents to create meaningful work 
takes a tremendous amount of commitment (often 
meaningful work doesn’t pay the bills).  

 No one can define what’s meaningful for us.
 **AND YET AS LEADERS…We CAN FOSTER 

envrionments that make truly meaningful work 
possible.**

-Brene Brown in The Gifts of Imperfection.



Connecting YOU with US in 
Meaningful Work.  Ask:  
Why are YOU here?

 WHAT’S YOUR WHY?  
 What do you expect out of the rest of our time together?
 HOW we gonna do it … NOW and when we get home?



Meaningful Work Means?

 Write down very specifically your own criteria for 
“meaningful.”  (or meaningful work … has anything 
changed?)

 Consider / discuss Malcolm Gladwell’s 3 criteria for 
meaningful work:  complexity, autonomy, and a 
relationship between effort and reward – and that these 
can be found in creative work.  

 Make a list of what inspires you.  What’s on your team’s 
lists?  

 Remember:  No one can define what’s meaningful for us



Wait…aren’t we here to enliven 
and enhance our relationships?

…We just did…



If you want to “Dig Deeper” … 
It’s Important to Understand

 Vulnerability
 Shame
 Culture
 Bias
 Experience
 Discomfort
 Conflict



Consider … 

 For truly meaningful work … we as leaders must inspire 
… through



It’s Possible!



Daring Greatly:  
Meaningful Work Engaged



Ahhh….

 Creativity
 Openness
 Listening
 Shame-resistant Culture
 Innovative
 Engaged Learning
 Engaged Feedback
 Discomfort Normalized
 Strengths Perspective



The Daring Greatly Leadership 
Manifesto



How we doing?
…List one idea to bring one of these ideas to your team



Strengths-Based Leadership

 Wholehearted Living 
 Remembering our Definition of Meaningful Work
 Embracing our Strengths & Talents (also means 

embracing our weaknesses)
 A Commitment to Modern Motivation Centered Around 

Autonomy, Mastery & Purpose (coming soon)
 Dare Greatly Each & Every Day
 Use a Tool (or 2)



StrengthsFinder

 Research-Based – 40 Years by Gallup
 When we focus on Strengths, we are 6 times more likely to be 

engaged at work … which leads to greater productivity and 
satisfaction

 Define “Strengths” – maybe “Talents?” … When you take the 
assessment – it’s an exploration and provides you with 5 
“signature themes.”  …

 Who has taken … and wants to share?
 Pro’s/con’s?
 Ideas for use … Just a beginning



StrengthsFinder



StrengthsFinder



StrengthsFinder-Resources



Examples of Using 
StrengthsFinder

 ICC
 Gallup Strengths Center at YouTube
 Maxine’s The Leader of Tomorrow
 StrengthsFinder websites



StrengthsFinder-Resources

http://www.theleaderoftomorrow.com
/strengthsfinder-guide/



This all works together

 Wholehearted, open, evolving leaders focus on strengths 
as part of the strategy to provide for Meaningful Work to 
be possible.  

 Assessment tools are that … tools
 They build a base 
 They work because they are research-based and 

accessible and flexible
 SF is only 1 tool … 



Engaging StrengthsFinder

 Set a date which you will get your team a copy of SF.
 Set a date where you will ask for results.
 Create YOUR plan to initially discuss.
 Report back to this group?



So Far…

 Wholehearted Living
 Meaningful Work
 Building Strengths

 We are “Remakabilizing” Leadership



Daniel H. Pink

 …modern motivation theory…
 The oil in the Meaningful Work machine … 





Drive: The Cocktail Party 
Summary

 “When it comes to motivation, there’s a gap between 
what science knows and what business does.  Our 
current business operating system—which is built around 
external, carrot-and-stick motivators—doesn’t work and 
often does harm.  We need an upgrade.  And the science 
shows the way.  1) Autonomy—the desire to direct our 
own lives; 2) Mastery—the urge to get better and better 
at something that matters; and 3) Purpose—the 
yearning to do what we do in the service of something 
larger than ourselves.  

-Daniel H. Pink, Drive



Modern Motivation Theory



9 Ideas to Engage

 20% Time
 Peer Rewards
 Autonomy Audit
 3 Steps Toward Giving Up Control
 Play “Whose Purpose Is It Anyway?”
 Reich’s Pronoun Test
 Design for Intrinsic Motivation
 Promote Goldilocks for Groups
 Have a “FedEx Day”



BRAINSTORM!

 Pick one tool or idea to engage in Meaningful Work to 
bring back to your team in the next 2 weeks

 Be as specific as you can
 Set a date
 Report back to this group?



Insert one of Brene’s Quotes

 Connection?  



Bringing this all together …



Our Premise – Our Goals

List them now … 
 Thank you so much!  Lead Remarkably!





Our Remarkable Management 
Selves

 Meaningful Work

 Our Why



Our Remarkable Management 
Selves

 StrengthsFinders

 Motivation


