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BRAINSTORM!

O

(at work, yes ... and that’s only part of it, remember)

O ...Oh, there’s a place to create in the back...
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stronger together



Today's Journey
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Recognizing our Challenges and
Realities as Leaders

“Leadership is scarce because few people are willing to go
through the discomfort required to lead. This scarcity
makes leadership valuable. ...It's uncomfortable to stand up
in front of strangers. It's uncomfortable to challenge the
status quo. It's uncomfortable to resist the urge to settle.
When you identify the discomfort, you've found the place
where a leader is needed. If you're not uncomfortable in
your work as a leader, it's almost certain you’re not
reaching your potential as a leader.”

-Seth Godin, Tribes: We Need You to Lead Us and quoted in Daring Greatly
by Brene Brown




Willingness to Evolve or: We Only Live
Once or: People First or: [Insert Here]

O Our work is great AND hard
O What are our challenges (hint: make a list) ... and then
O Breathe deep...
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Brene Brown

Y

Brené Brown, Ph.D., LMSW is a research professor at the University of
Houston . She has spent the past

decade studying vulnerability, courage, worthiness, and shame.

Brené is a nationally renowned speaker and has won numerous
teaching awards, including the College’s Outstanding Faculty Award.
Her groundbreaking work has been featured on , , ,

, and


http://www.sw.uh.edu/main/home.php
https://bren-brown.squarespace.com/watch-video-excerpts/
http://archive.kcur.org/kcurViewDirect.asp?PlaylistID=7597
http://www.cnn.com/2010/LIVING/11/01/give.up.perfection/index.html?hpt=C2
http://www.katiecouric.com/on-the-show/2012/09/13/daring-greatly/
http://www.oprah.com/own-supersoulsunday/blogs/Coming-Up-Sunday-Dr-Bren233-Brown-on-Daring-Greatly
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Living Wholeheartedly

Build Self-Compassion
Cultivate a Resilient Spirit
Cultivate Joy & Gratitude
Embrace Creativity

Cultivate Intuition

Value Planning and Trust Faith
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Living our Best Lives

v

WHOLEHEARTED LIVING

Whaolehearted living is about engaging in our lives from a place of worthiness,

it means culthating the courage. compassion. and connection (o wake up in
the morming and think, No mafter what gets done and how much is el

urdone, [ am enough. 5 going 1o bed at night thinking, Yes. [ am imperfect
and vilnerable and sometines sfrand, bast that doesn't chandge the truch ehac [

arm e brave and worthy of love and belonging.
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Meaningful Work

...Certain Words are Connected to Meaningful Work

» Gifts and Talents ->Commitment
» Spirituality —>Supposed To's
» Making a Living ->Self-Doubt
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ResearCh ShOWS GIFTS OF

Imperfection

We ALL have gifts and talents.
Squandering our gifts brings distress to our lives.

Sharing our gifts and talents with the world is the b,
most powerful source of connection with our higher wesown o™ Q
poOwer.

Using our gifts and talents to create meaningful work
takes a tremendous amount of commitment (often
meaningful work doesn’t pay the bills).

No one can define what's meaningful for us.

** AND YET AS LEADERS...We CAN FOSTER
envrionments that make truly meaningful work
possible.**

-Brene Brown in The Gifts of Imperfection.



Connecting YOU with US in
Meaningful Work. Ask:
Why are YOU here?

O WHAT’'S YOUR WHY?
O What do you expect out of the rest of our time together?
O HOW we gonna do it ... NOW and when we get home?

Why = The Purpose

What is your cause? What do you believe?

= The Process

Specific actions faken to realize the Why.

What = The Result

What do you do? The result of Why. Proof.




Meaningful Work Means?
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Write down very specifically your own criteria for
“meaningful.” (or meaningful work ... has anything
changed?)

Consider / discuss Malcolm Gladwell’s 3 criteria for
meaningful work: complexity, autonomy, and a
relationship between effort and reward - and that these
can be found in creative work.

Make a list of what inspires you. What’s on your team’s
lists?



Wait...aren’t we here to enliven
and enhance our relationships?

...We just did...




If you want to "Dig Deeper” ...
It's Important to Understand

O Vulnerability

O Shame BE

O Culture »»[DMF RI(&%(&;
O Bias

O Experience

O Discomfort
O Conflict




Consider

O For truly meaningful work ... we as leaders must inspire
.. through
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It's Possible!

“Owning our STORY and
lovin g ourA elvea

through that process

is the BIAVEST thing
Lhat we will ever do”

¢ -Brene Brown, from The Gifts of Imperfection



Daring Greatly:
Meaningful Work Engaged

“It Is not the critic who counts: not the man who

points out how the strong man stumbles, or where
the doer of deeds could have done them better.
The credit belongs to the man who is actually in
the arena, whose face is marred by dust and

sweat and blood; who strives valiantly
who at best knows in the end the trn_jmph
of high achievement, and who at
worst, If he fails, at least fails
while daring greatly.”
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Creativity
Openness
Listening
Shame-resistant Culture
Innovative

Engaged Learning
Engaged Feedback
Discomfort Normalized
Strengths Perspective

Leadership is the art

of giving people a
platform for
spreading ideas that
WOrk.

meetille.com




The Daring Greatly Leadership
Manifesto

DARING GREATLY

~ LEADERSHIP MANIFESTO — |
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Strengths-Based Leadership

O

O

Wholehearted Living
Remembering our Definition of Meaningful Work

Embracing our Strengths & Talents (also means
embracing our weaknesses)

A Commitment to Modern Motivation Centered Around
Autonomy, Mastery & Purpose (coming soon)

Dare Greatly Each & Every Day
Use a Tool (or 2)
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StrengthsFinder

STRENGTHS
FINDER EB

TOM HATH

Research-Based - 40 Years by Gallup

When we focus on Strengths, we are 6 times more likely to be
engaged at work ... which leads to greater productivity and
satisfaction

Define “"Strengths” — maybe “Talents?” ... When you take the
assessment - it's an exploration and provides you with 5
“signature themes.” ...

Who has taken ... and wants to share?
Pro’s/con’s?
Ideas for use ... Just a beginning



StrengthsFinder

B Inbox (77) - notevolellc@ B Inbox (191) - coquill@un & daniel h. pink motivation

#5 nhne-pulse.org/wp-cont

' #: nhne-pulse.on t G Strengths Dashboard ! EB
= 3 /a
<« C EE trengths.gallup.com/e

»
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:: Apps B University of Michig... B Business and Person... |# Suggested Sites [l Imported From IE @ Art Sherwood | Coo... 997990 - InSights .. | Rent Manager User ... m Inter-Cooperative C...

MY DASHBOARD PUBLICATIONS PURCHASE ABOUT CLIFTON STRENGTHSFINDER

Welcome NICHOLAS COQUILLARD

StrengthsFinder 2.0

[Bow. siscoven voue srrenamis

Strengths Based Leadership

STRENGTHS |
MY TOP 5 STRENGTHS FINDER EB

1 Positivity =
TOM RATH TOM RATH
2 Achiever BARRY CONCHIE

Developer StrengthsFinder 2.0 Strengths Based Leadership
Empathy Take the StrengthsFinder el Learn more about this book

Connectedness Reports Enter an access code

n W Tweet

Welcome
HOW
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IS YOUR
RIICKETD

DaringGreatly-Arena....pdf |~ DaringGreatly-Leade....pdf |~ DaringGreatly-Engag....pdf |~

Show all downloads...

| e m ‘ (= ;. E e @]E e $HoLY% 3 Ea20 ®iTBO o0

11/6/2014



- notevolellc@ 1 ox (191) - coquill@un

StrengthsFinder
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Resources

Strengths Based Leadership

MY TOF 5 STRENGTHS
1 . Positivity
2 Achiever
Developer
Empathy

Connectedness

n W Tweet
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DaringGreatly-Arena....pdf |~ DaringGreatly-Leade....pdf

TOM RATH

Reports and Tools For Building Your Strengths

Discover even more about what makes you unique by exploring the items on this page. Use these tools to learn
more about yourself and about the actions vou can take to develop and apply your strengths.

NOTE: StrengthsFinder reports and resources are available in English, Chinese, and Spanish.

l!i Strengths Insight and Action-Planning Guide

ws  This guide, based on your Clifton StrengthsFinder 2.0 results, features an in-depth dive into what
makes you unique. For each of your top five themes, you will find: a brief shared theme deseription,
your personalized Strengths Insights, examples of what the theme "sounds like," and 10 Ideas for
Action. Your guide also contains a Strengths Insight Activity and a Strengths-Based Action Plan to
help vou think about how to start building and applying vour strengths.

Viewas PDF | Share Report

Strengths Insight Guide (Brief)

This shorter version of your Strengths Insight and Action-Planning Guide contains your top five
themes along with the brief shared theme descriptions and your personalized Strengths Insights
for each theme.

Viewas PDF | Share Report

Action-Planning Guide
Use this tool to customize your strengths-based action plan. For each of your top five themes,
review the 10 Ideas for Action. Then, choose the ones that reall\'speaL to you, and cth the

DaringGreatly-Engag....pdf |~ Show all downloads...

B Jj| E_I — ' > 8% 3 B & 1 %2 O




StrengthsFinder-Resources
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Examples of Using
StrengthsFinder
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O ICC

O Gallup Strengths Center at YouTube
O Maxine’s The Leader of Tomorrow
O StrengthsFinder websites

"The only way that we can live,
is if we grow, The only way that
we can grow is if we change. The
only way that we can change
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become ex p'um_li-i'l_i'f we throw
ourselves out into the open.
Do it. Throw yourself.”
' | -Cuoybeli€,



StrengthsFinder-Resources

" The Ultimate StrengthsFi BEEIEN
.
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THE LEADER
OF TOMORROW

Have you received your results
from the Stre 1sFinder
assessment and wondered what
you should do with them now?

ight to your
inbox & rece

day course to
Many of us approach the results

as a firework display: Fascinating
to talk about and nice to have.

over your
talents.

But then life continues and we remain unchanged in every other aspect. :
Enter your email here

This analogy by /
the full potential of new tools and knowledge such as the StrengthsFinder.

) Resour

Your top 5 Strengthsfinder themes mark the start of your stre
journey. Instead of seeing the results as a firework display, le

= DaringGreatly-Leade....pdf |~ DaringGreatly-Engag....pdf |~ Show all downloads...
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This all works together

O Wholehearted, open, evolving leaders focus on strengths
as part of the strategy to provide for Meaningful Work to
be possible.

O Assessment tools are that ... tools
They build a base

O They work because they are research-based and
accessible and flexible

O SFis only 1 tool ...
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Engaging StrengthsFinder

O Set a date which you will get your team a copy of SF.
O Set a date where you will ask for results.

O Create YOUR plan to initially discuss.

O Report back to this group?



So Far...

mmmslsm
" INITINTE

O Wholehearted Living
O Meaningful Work
O Building Strengths

O We are “"Remakabilizing” Leadership



Daniel H. Pink

)

O ..modern motivation theory...
O The oil in the Meaningful Work machine ...




NEW YORK TIMES BESTSELLER

“Pink makes a strong, science-based case for rethinking motivation—
and then provides the tools you need to transform your life.”

—MEHMET C. 02, MD, coauthor of You: The Owner’s Manual

Daniel H. Pink

author of A Whole New Mind

czh:ﬂgw%ﬂ“k The Surprising Truth
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Drive: The Cocktail Party
Summary

O “When it comes to motivation, there’s a gap between
what science knows and what business does. Our
current business operating system—which is built around
external, carrot-and-stick motivators—doesn’t work and
often does harm. We need an upgrade. And the science
shows the way. 1) Autonomy—the desire to direct our
own lives; 2) Mastery—the urge to get better and better
at something that matters; and 3) Purpose—the

yearning to do what we do in the service of something
larger than ourselves.

You PROBARLY

-Daniel H. Pink, Drive

IMTE REST Rl
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Modern Motivation Theory

Motivation 3.0 EngAREMen;

Motivation 2.0 moves
the focus from the

‘reward-punshrment™

compliance approach

of the 200h century

1o an “engagement”
madel that s better

suited to warkplaces

of 21% Century econamies




O Ideas to Engage

Motivation 3.0

Mativation 2.0 maves
the focus from the

20% Time

Peer Rewards
Autonomy Audit
3 Steps Toward Giving Up Control
Play "Whose Purpose Is It Anyway?”
Reich’s Pronoun Test

Design for Intrinsic Motivation
Promote Goldilocks for Groups

Have a “FedEx Day”

O O0OO0O0O0OO0O0O0O0



BRAINSTORM!

O Pick one tool or idea to engage in Meaningful Work to
bring back to your team in the next 2 weeks

O Be as specific as you can
O Set a date
O Report back to this group?



e
Guideposts for Wholehearted Living

By Brene Brown

1. Cultivating authenticity: Letting go of what people think

2. Cultivating self-compassion: Letting go of perfectionism

3. Cultivating a resilient spirit: Letting go of numbing and powerlessness

4. Cultivating gratitude and joy: Letting go of scarcity and fear of the dark

5. Cultivating intuition and trusting faith: Letting go of the need for certainty

6. Cultivating creativity: Letting go of comparison

7. Cultivating play and rest: Letting go of exhaustion as a status symbol and productivity as self-worth
8. Cultivating calm and stillness: Letting go of anxiety as a lifestyle

9. Cultivating meaningful work: Letting go of self-doubt and “supposed to”

10. Cultivating laughter, song and dance: Letting go of being cool and “always in control”
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Bringing this all together ..
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Our Premise — Our Goals

OList them now ...
O Thank you so much! Lead Remarkably!




_:  [awfes & 1w

Dance like no one 15
watching. Sing like no
one is listening. Love like

you've never been hurt
and Llive like it's heaven
on Earth.

— Mark Twain




Our Remarkable Management
Selves

O Meaningful Work

o Our Why



Our Remarkable Management
Selves

O StrengthsFinders

o Motivation



