Abdication

-Calling people out


-Use “I” statements


-Disarm the person beforehand/ Anticipate that they may feel defensive or

 attacked

-Wait until you are not mad

-Remember that they haven’t had experience about being aware/ It may be about

education

-Be sensitive

-Get rid of bad stigma that being called out is bad/ it’s an opportunity to learn

-“The Love Sandwich”


I know you want to…


But you…


But I love you and want to talk…


OR


Positive


Constructive


Positive

-Be in a place where you’re willing to talk, listen, and understand

-Show them you care about them

-Help them grow: resources, specific suggestions about improvement

-If you’re not comfortable, pull aside a witness, their friend, and ask for help

-If you feel uncomfortable:


-Label things (Wow, that sounds like a sweeping generalization)


- Use humor: That movie was “gay”. What was “gay” about it?


-You can correct someone’s language


-Avoid letters, be in person

-When called out


-Don’t expect the person to give you the information you need

-Calling people out in structures/ institutions


-Identify people who feel similarly, allies, and have a discussion with them. Work

 together

-Interrupt the culture, with a movie, training, etc. It changes the culture, puts 

topics on people’s minds

-A well-constructed e-mail/ letter works sometimes. Have everyone sign it. It becomes official, can’t be ignored

-Look at what the policies are, the goals are, priorities. Use that line to call them out

-Give them the benefit of the doubt in the letter (you probably didn’t realize, but) give them time to respond, change, intervene

-If you ever choose to leave, make sure your reasons for leaving are clearly stated: Tie that into what the ostensible priorities/ values are. Use that language, their own rhetoric.

Examples of abdication


-Don’t stand in the way if you don’t have an opinion or don’t know. Stand aside

-If you’ve got privacy in meeting space, remember that you’re not going to get to say something every time you’ve got something to say.

-If it’s a space discussion people from traditionally oppressed groups, give them more space to speak.

