Striving for Zero
COOPERATIVES Waste One Little
Victory at a Time.
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The Staff - Roles and Responsibility
1.Executive Director and six permanent staff

members.
2 .Flexible with a wide range of responsibilities.

3.Responsible for creating a successful structure for

student autonomy.

4.We are member advocates.

5.We provide long term vision and strategic
planning for the organization.
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Austin Resource Recovery

e Site assessment for all facilities
e Apply for Zero Waste Rebate

e Rebate funds could be used to increase interior

residential capacity space for compost and
recycling.



When first
Introduced to
the idea of
/ero Waste.
There was
skepticism




Getting Started

How do we create a structure for success?
1. Redesign our system.

2. Consolidate our services.

3. Create an educational sighage campaign.

4. Build a system not just for today but for the
future.



Finding a Provider
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Dumping
The Culprits:

Fraternities
Sororities

Maintenance Men

Next Door Neighborsg
The Homeless e e
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Cooperating with Neighbors
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1.0perations Committee
2. Recycling Officer

3. Dedicated Labor
4. Educational Plan




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Austin Resource Recovery
	Slide 20
	Getting Started
	Slide 22
	Illegal Dumping
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29

