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SCO

students of cooperation






Thank you for presenting at NASCO Institute!  For over a decade, NASCO has been committed to addressing the ways that power, privilege, and oppression relating to race, class, gender, sexuality, and ability manifest in co-ops and democratic communities.  NASCO organizes caucuses and working groups, anti-oppression trainings, and workshops on various anti-oppression topics throughout Institute, and has anti-oppression programming on an ongoing basis.  This year, we would like to see as many workshops as possible incorporate an anti-oppression analysis.

Facilitation Tips

Setting up an anti-oppressive space
Setting up an anti-oppressive space is important and will encourage good self-facilitation.  If you have time, try a short ice breaker or fire starter.  Here are some group considerations that are important to reflect on in a workshop context:
·         Be aware of time
·         Express discomfort
·         Respect the strengths & weaknesses of all
·         Step up, step back
·         Strive for an anti-oppressive space
·         Keep it simple
·         Healthy conflict & struggle
·         Everything is an invitation; draw your own boundaries and respect each other’s boundaries
·         Recognize we speak from out own experiences
·         No one knows everything; together we know a lot
·         Leave space for kind humor
·         Withhold assumptions
·         Be willing to take risks, make mistakes
·         Confidentiality

You might have these already written on a flip chart to save time, but make sure to leave space for participants to add their own needs and community agreements, and have everyone agree on the list. By establishing community agreements, it is easier for workshop participants to hold each other accountable, rather than relying on the presenter.

Presenters often do a quick go-around of introductions (e.g. name, co-op).  Common questions among presenters are “Should I include a pronoun go-around?” and “What do I do if someone asks to do a pronoun go-around?”  Sometimes it makes a lot of sense to have workshop participants share their preferred gender pronouns (if they want) and is key to establishing a safe space; sometimes it works better to create an option for people to share if they want, but sharing is not required.  You might prompt the group to include anything they want to share that would help their participation in their go-around (e.g. “I need to get up and walk around sometimes,” “I am hard of hearing, please speak up,” or “I prefer he, him, and his pronouns”).  This way, people are comfortable sharing it they want, but can “opt out” too. As a presenter, you might set an example by modeling an introduction and sharing your preferred gender pronoun.

Group Dynamics
When facilitating your workshops, try to keep group dynamics in mind and aim for democratic participation.  It’s good to remind your group at the beginning to practice “step up, step down” (speak up more if you are someone who doesn’t speak much, and less if you speak often) and be mindful of the space they use when participating.  You might also try to keep a power stack (sometimes called an anti-oppressive or feminist stack) and prioritize voices that are historically oppressed in the room, rather than following a stack that follows a typical order.  So if the conversation is male-dominated, you might “jump stack” to make more space for non-
male voices.  This concept of changing around the stack also works with “step up, step back.”  If someone has already spoken many times, you can call on someone else first or gently encourage the quieter folks to share.

If you are noticing discomfort from a few people in the room and have a co-facilitator, you might want to have one of the facilitators check-in with people.   

Other Tips
Try to create a diverse set of activities and presentation styles (e.g. media clips, an activity that gets people moving around, a fun game, group brainstorm etc.) to accommodate a diversity of learning styles and comfort levels.  Round-robins and small group discussion create more opportunities for participation and keeps energy high.  
Try to speak loudly and clearly, and write on flip charts with large letters and bold colors to accommodate people with different hearing and sight needs.

Examples of incorporating anti-oppression analysis into workshops
In addition to incorporating anti-oppressive facilitation into your workshop, you are able to “plant seeds” or directly confront issues of power, privilege, and oppression in your workshop, even in workshops that on the surface appear “neutral” in content.  Since power, privilege, and oppression are so pervasive in all areas of co-ops (finances, membership process, member education, leadership, organizational structure, house culture, decision making etc.), there are many ways to bring up these issues in your workshop.  Here are some examples:

Example 1: Conflict Resolution Workshop
You might discuss how to equalize power in a conflict resolution process when there is a clear power dynamic, and how unhealthy power dynamics (e.g. patriarchy, heterosexism, classism, racism etc.) create conflicts in groups.

Example 2: Finances & Budgeting Workshop
This is often an area that is marginally understood in co-ops, and it also important for people to be empowered in their personal finances and their co-op’s finances.  For a workshop on finances and budgeting, you might strategize as a group how to empower people who are traditionally underrepresented in leadership positions in these areas.  For example, women and people of color are often underrepresented as house or corporate/organizational treasurers.  You might also brainstorm how to make the budget process more clear and participatory, or how co-ops sometimes perpetuate classism in their financial policies and budgeting practices.

More Resources
NASCO has many anti-oppression materials on the Shared Resource Library under the “anti-oppression” category.  Look for Action Camp packets from 2007-2009 that provide definitions, key concepts in power, privilege, and oppression, examples of different types of privilege, and tips for being an ally.

To access the Shared Resource Library:
Go to nasco.coop/resources/
username: guest
password: nasco

NASCO staff and Inclusion Committee members also have other ideas for activities and facilitation. Please don’t hesitate to ask!  Email emma@nasco.coop for more.
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